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* DESIGN, BUILD, FINANCE, OPERATE, MAINTAIN AND TRANSFER (DBFOMT)
CARBON OFFSET PROJECT ~ AFFORESTATION, REFORESTATION AND REVEGETATION
(ARR) IN BALOCHISTAN
(INTERNATIONAL COMPETITIVE BIDDING - PPP MODE)

PROJECTBRIEF & SCOPE OF CONCESSION

1 1 The Government of, Balochistan Forest & Wildlife in collaboration with Balochislan Public-Privale
Partnership Authority (BPPPA), hereby inviles sealed proposals from qualified national and international
prospeclive bidders (firms, corporale enlilies, or joint ventures/consortia) lo design, build, finance,
operale, mainlain, and iransfer lhe Balochistan Carbon Offset Project (BCOP) under a Public-Private
Partnership (PPP) framework for a concession period of 46 Years (03 Years Development Phase and 43
Years Operatlons & Maintenance Phase).

1.2 The project encompasses the Afforestation, Reforestalion, and Revegetalion (ARR) of approximalely
34,351 hectares of eligible, degraded coaslal mangrove ecosystems along the coastline of Balochistanin
Districls Gwadar, Hub, and Lasbela.

1.3 The project is designed lo hamess global carbon markets under internalional standards (such as
Verra VM0033 ARR Methodology) and Paris Agreement Arlicle 6 mechanisms, generating estimaled
cumulative carbon credits of approximately 17 Million tCO2e with a projected gross revenue polential of
USD 707.355 Million, while delivering vital coastal resilience and local socio-economic co-benefits
(green jobs, sustainable fisheries, and community development).

STATUTORY & PROCUREMENT FRAMEWORK

2.1 The procurement process for the project shall be conducted sirictly in accordance with the
Balochistan Public Private Partnership Act, 2025 and the Balochistan Public Private Partnership
Rules, utilizing the Single-Stage Two-Envelope bidding procedure under International Competitive
Bidding (ICB).

2.2 Bidders are required to submit only one (01) comprehensive proposal, comprising one (01) sealed
envelope containing the Technical Proposal (1 original + 4 hard copies + 1 soft copyin USB) and one (01)
separate sealed envelope containing the Financlal Proposal, enclosed together within a single outer
sealed master envelope clearly marked with the project title as identified in the RFP, no later than Bid
Submission Deadline.

Pre-Bid Meeting: Oct 26, 2026 at 12:00 pm PST

(details of pre-bid meeting to be shared on the email request for online or physical participation).
Basic Eligibility Criteria

Allinterested bidders shall meet the Basic Eligibility Criteria as provided in the RFP.

Bid Submission Deadline / Opening Date: 11:00 AM PST on November 25, 2026. Bids will be opened
on the same day at 11:30 AM PST at the address given below.

All Bidders are required to furnish a 'Bid Security', enclosed in the Technical Proposal, equivalent to
PKR 100 Million (Pak Rupee One Hundred Million) in the form of a bank guarantee issued by a
scheduled bank in Pakistan or from a foreign bank duly counter guaranteed by a scheduled bank in
Pakistan in favour of the Conservator of Forests Coastal Balochistan. Itis mandatory for the Bids to be
prepared using the standard formats for Technical Praposals and Financial Proposals, as provided in the
RFP. Bids that are not prepared on the prescribed formats may not be considered for evaluation.

The advertisement and request for proposal document can be downloaded from BPPPA website
mentioned below or can be obtained from the office of the Conservator of Forests Coastal Circle.
Conservator of Forests Coastal Circle Address: Office of the Conservator of Forests, Forest Complex
atUthal, Lasbela. Email: yarmohammaddfo@yahoo.com

For bid submission, official queries, and physical pre-bid attendance, please address all communications
to:

ATTENTION: Chief Executive Officer (CEQ), Balochistan PPP Authority

ADDRESS: Bungalow A-49, Street 1, Block-A, Jinnah Town, Quetta, Balochistan, Pakistan
TELEPHONE: +92-81-250 3098

EMAIL: : yarmohammaddfo@yahoo.com | ahsanullah@bpppa.gob.pk |
faraz.syed@bpppa.gob.pk OFFICIAL WEBSITE: https://bpppa.gob.pk
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