Balochistan Public Private Partnership Authority

COMPLETE EVALUATION REPORT

“Executive Summary . 0 S a s

1. Name of Implementing | BALOCHISTAN PUBLIC PRIVATE PARTNERSHIP AUTHORITY
| Agency
2! Bid Reference No. AB-502/25-11-2025
3. Name and mode of Operation of Electric Vehicles In The Central Business District, Quetta - VIA DBFOM Model under the Balochistan
Project Public Private Partnership Act, 2025
4. Project Description The concessionaire will be responsible to procure the 30 EVs / charging station and operate on the 03 routes in CBD.
The Government of Balochistan will support the project and will be responsible to install 300 KW solar system with
battery swapping station and installing EV (bus) stops (one time support with separate procurement under Balochistan
Public Procurement Regulatory Authority Rules). There is no GoB (financial) support for the operations of the project
as the project is evaluated to be financially/commercially viable.
5. Method of National Competitive Bidding
Procurement
6. Bidding Documents 26th November 2025
Issuance Date
7. NIT and its NIT on 26th November 2025 First Extension Notice on 16" December 2025 and Second Extension Notice On 31*
Corrigenda or December 2025
Addenda Published
8. Total Queries 00
Received
9, Total Complaints NIL
Received
10. Bid Submission 12" January 2026
Deadline
11. Total Bids Received 01
12, Technical Proposal

Opening Date
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13. | Number of Bids (]
| Technically Qualified
14. Number of Bids 00
Rejected
15, Financial Opening 16 February 2026

——

la_| Registration with Regulatory and Tax Authorities ' o T R,

1b | Affidavit for Government-Owned Legal Entities NA i

lc | Affidavit for No Conflict of Interest Yor

1d_| Affidavit for Non - Blacklisting Yes

le | Affidavit for Litigation History Yes

If | Affidavit for Failure to Sign Contracts Yes

lg | Last three years Audited Accounts Yes

Ih | Last three years' income tax retumns Yes

li Bid security - PKR-5 million Yes
Average Annual Turnover of PKR 130,000,000/- (Pak Rupees One Hundred and Thirty Million Only) ) over last 3 years (as per aud'tlcd ' - &

1j | accounts or Annual Tax Returns) and net worth of PKR 100,000,000/~ (Pak Rupees One Hundred Million Only) as per lust audited financial /
stalement or Annual Tax Returns A~

B N VI

Scanned with CamScanner


https://v3.camscanner.com/user/download

Balochistan Public Private Partnership Authority

1k Yes
Experience in O&M of urban mass transit or Organized public transport services or relevant experience with minimum fleet of 10 vehicles
in the last 05 vears.
{_11__| Geographical Presence for five (05) years in Pakistan Yes

VALUATION

Human Resources and Staffing Requirements 05 05
| Organizational Strength 03 05
Financial Capability 30 30
Relevant Technical Transportation Experience 20 6.5
Certification for Authorized Distributor 10 10
EV Fleet Specification Compliance 10 10
Business Operations Methodology 10 8.5
Quality and Certifications 10 10

i
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| the Bidder ;
Section 1: Human Resource and Staffing Requirements [S Marks] 3
Project Manager / CEO Master in relevant field with minimum eight (8) years of proven CV and Employment Agreement 1
experience
. ions Manager Bachelors in relevant field with minimum eight (8) years of proven CV and Employment Agreement 1
experience
Fleet Manager Bachelors in relevant Field with minimum eight (8) years of proven CV and Employment Agreement 1
(Technical) experience
Service Quality Bachelors in relevant Field with minimum five (5) years of proven
Assurance Manager Copener e CV and Employment Agreement 1
(Fleet Maintenance) pe
:{u;zna;: Procurement Master in relevant field with minimum (5) years of proven experience CV and Employment Agreement 1
Section 2: Organizational Strength [S Marks] \ 5
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Detailed, verifiable list of all the
Total Organizational = Upto 20 (2.5 marks employees in the organization with
Strength o 21 -40 employees— 5 marks name, father/guardian name, CNIC, 5
i designation, employment tenure, and
active mobile phone number. /
| Section 3: Financial Capability (30 Marks) 30
fverage APl .|+ PKR 13010 150 Million— 05 marks
Turnover of Business in o A
last three (3) Years o PkR 150 Million to 200 Million — 10 Marks 15
B . Over PkR 200 Million — 15 Marks
Net Worth of Business in | » PkR 100 Million to 150 Million — 05 Marks Audited Financial Statements OR
Last Years(Total Assets- | = PkR 150 Million to 250 Million — 10 Marks Annual Income Tax Returns for the 15
Total Liabilities) - Over PkR 250 Million — 15 Marks last Fiscal years
Section 4: Relevant Technical Transportation Experience (20 Marks) 6.5
experience of running urban mass transit / organized public transport
services / relevant experience: Copy of Route Permits OR Contract
Experience in Public Marks to be awarded as follows: Document OR Letter of Award (two
Transport Operations . Operation of minimum 20 vehicles — (2.5 Marks) years completed since award) OR 25

Additional 2.5 marks for each project with minimum 20 vehicles with
maximum 10 marks for this category

.

Completion Certificate.
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Route Operational . Between 1 - 3 operating routes — (04 Marks) . t
Experience . Between 4 - 7 operating routes — (08 Marks) Restcs Floatsh Sy Sapasme 4
. Over 7 operating routes — (10 marks)
| Section 5: Experience - Certification for Authorized Distributor (10 Marks) 10
Authorized The bidder has to submit valid proof of being Authorized distributor of
Distributorship Manufacturer Authorized distributor certificate 10
Section 6: EV Fleet Specification Compliance 10
The Bidder is required to submit the
o detailed brochure for the electric
il Flegt Apricuton EV Specification Complain Criteria vehicle specification which should 10
Compliance ; :
comply with the published
specification.
Section 7: Business Operations Methodology (10 Marks) 85 7
Fleet Management and Maintenance Plan — 01 Mark 1 J
Fleet Operation and Maintenance Plan (1.5 Mark) l 1.5 \
o - HR & Training Plan (1.5 Mark) Detail Reports to be attached. ‘ 1.5 \
Methodology Technology Integration Plan (1.5 Mark) ‘ L5 J

Project Implementation Plan (1.5 Mark)
pd

Route Plannian) /
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. PPP Structure Compliance (1.5 Mark) 0
Section 7: Quality and Management Certifications 10
1SO 9001: Quality Management Certificate of the manufacturer (2.5
2.5
Marks)
1SO 14001 Environmental Certificate of the bidder (2.5 Marks) 2.5
Quality and Management Submission of all the relevant
Certifications certifications
1 S0 50001 — Energy Management System (2.5 Marks) 25
Any other ISO Certification / Accreditation (2.5 Marks) 2.5

S

RECOMMENDATION:

After detailed Technical E

and therefore recommende: for Opening of Financial Proposal.
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Evaluation committee declared JV-M/S Taj Enterprises, M/S Trackative Solution (Pvt) Ltd Technically Qualiﬁﬁ
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Financial Bid Results

1. aj Enterprises,
Trackative Solution (Pvt) ; : Recommended for Award of
Ltd 15% Words :Fifteen Percent) Best Evaluated Bid Contrait,

o
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SIGNATURES OF THE MEMBERS OF THE EVALUATION COMMITTEE

i

QURBA% ALI MUGSI
< AN
g RANSPORT DEPARTMENT

A

ADDITIONAL SEC

TAx

SYED FARAZ L GHAFFAR
E R

DIRECTORTROJECT

BALOCHISTAN PUBLIC PRIVATE PARTNERSHIP AUTHORITY

SHAKEEL AHMED
MEMBER
Director (Admin), BTEB QUETTA

il .

\JALIE‘GJ HASSAN
MEMBER
CHIEF OF SECTION
PLANNING & DEVELOPMENT DEPARTMENT

AHéANULLAH
MEMBER & SECRETARY
DIRECTOR PROCUREMENT

BALOCHISTAN PUBLIC PRIVATE PARTNERSHIP AUTHORITY
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