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Executive Summary 

The Medical, Dental and Nursing College with Allied Hospital is a visionary initiative 

designed to address the long-standing challenges in healthcare and medical 

education in Balochistan, Pakistan's largest province by area but among the most 

underserved in terms of healthcare infrastructure and educational facilities. This 

transformative project, developed under a Public-Private Partnership (PPP) model, 

combines cutting-edge medical education with comprehensive healthcare services, 

aiming to improve the socio- economic landscape of the region while setting a 

benchmark for quality and inclusivity. 

Located at the strategically significant ‘College Teacher Training Academy Complex’ 

adjacent to ‘Sheikh Zayed Hospital’ in Quetta, the project will renovate and re-purpose 

the existing infrastructure into a world-class medical college aligned with a 200-bed 

allied hospital. The medical college will train over 100 students annually, offering an 

internationally aligned curriculum integrated with advanced learning technologies, 

such as an AI-driven Learning Management System (LMS), modern laboratories, and 

virtual simulation tools. The allied hospital will serve as a teaching hospital, providing 

affordable, high-quality healthcare services, including outpatient, inpatient, 

emergency, and specialized care, to thousands of underserved patients every year. 

The project's significance is underscored by the dire healthcare and education gaps 

in Balochistan. The province has only five medical colleges, accommodating fewer 

than 700 students annually for a population exceeding 14 million. This shortage has 

resulted in one of the lowest doctor-to-patient ratios in the country, leading to 

inadequate healthcare services and high maternal and infant mortality rates. By 

addressing these deficiencies, the proposed facility will play a critical role in 

transforming the province’s healthcare landscape, fostering professional 

development, and creating pathways for socio-economic progress. 

Proposed PPP Model 

The project will operate under a Renovate, Operate & Manage, and Transfer (ROT) 

PPP framework, leveraging the strengths of both public and private sectors. The Private 

Sectors entity will spearhead the renovation, operation, and management of the 

facility and then transfer it to the government. The government, as the public sector 

partner, will provide the site on a long-term basis along with regulatory facilitation.  
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The PPP structure offers several advantages: 

• Risk Sharing: The private partner assumes operational and financial risks, 

ensuring efficiency, while the public sector mitigates risks related to 

community engagement and regulatory compliance. 

• Operational Excellence: Private Sector Entity shall bring their expertise in 

managing healthcare and educational institutions, ensuring adherence to 

international standards. 

• Financial Sustainability: Revenue streams from tuition fees, healthcare 

services, and auxiliary activities will ensure long-term viability to support 

scholarships and subsidized care. 

Key Features 

The Medical College and Allied Hospitals incorporates several unique elements that 

set it apart as a transformative initiative: 

1. Medical College 

• An internationally aligned curriculum to prepare students for global 

healthcare challenges. 

• AI-driven LMS to personalize education, enhance student engagement, 

and facilitate remote learning. 

• Modern laboratories and simulation centers for hands-on learning. 

2. Allied Hospital 

• A fully equipped 200-bed facility offering comprehensive healthcare 

services. 

• Integration of telemedicine to extend healthcare access to remote and 

underserved areas. 

• Advanced diagnostic and therapeutic technologies for specialized 

care. 

3. Technology Integration 

• AI-driven tools for education and patient management. 

• Virtual reality (VR) and simulation technologies for practical training. 

• A digital health records system to ensure efficient patient care and data 

management. 
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4. Inclusivity 

• Scholarships and financial aid programs for students from underserved 

communities. 

• Subsidized healthcare services for low-income families, ensuring 

equitable access. 

• Gender-balanced enrollment and employment policies to empower 

women and minorities. 

Social and Economic Impact 

The project is expected to generate significant social and economic benefits: 

1. Community Engagement 

• Outreach programs, such as health camps and awareness drives, will 

educate local communities on preventive care and public health. 

• Partnerships with community leaders and organizations to foster trust and 

alignment with local needs. 

 

2. Employment Generation 

• Approximately 500 direct jobs during the construction phase, including 

roles in construction, logistics, and allied services. 

• Over 500 direct operational jobs for academic, healthcare, and 

administrative staff. 

• Indirect employment for over 2,000 individuals in sectors like supply 

chains, catering, and maintenance. 

3. Improved Healthcare Access 

• Thousands of patients will benefit annually from affordable and high-

quality healthcare services. 

• Telemedicine services will connect remote populations to specialized 

care, reducing travel time and costs. 

4. Educational Excellence 

• The college will produce a steady pipeline of skilled medical 

professionals, addressing the critical shortage of healthcare workers in 

the province. 

• Internationally aligned curricula and global partnerships will enhance 

the quality and employability of graduates. 
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Operational and Maintenance Plan 

The operational model will integrates academic and healthcare services under a 

unified management system. Key components include: 

• Facility Management Unit (FMU): Responsible for day-to-day operations, 

resource allocation, and logistics. 

• Academic Operations: AI-driven LMS, simulation labs, and a hybrid learning 

model ensure a robust educational framework. 

• Healthcare Services: Comprehensive inpatient, outpatient, and emergency 

care supported by advanced diagnostic and therapeutic technologies. 

• Scheduled Maintenance: Preventive maintenance of facilities, equipment, and 

IT infrastructure to ensure uninterrupted services. 

Technology and Innovation 

The project places a strong emphasis on technology and innovation: 

• AI-Driven LMS: Personalized learning, real-time performance analytics, and 24/7 

access to resources. 

• Virtual Simulations: Advanced simulation labs for experiential learning in surgery, 

diagnostics, and emergency care. 

• Global Collaborations: Partnerships with international institutions for faculty 

exchange, research initiatives, and student internships. 

 

Alignment with Sustainable Development Goals (SDGs) 

The project aligns with the United Nations’ SDGs: 

• SDG 3 (Good Health and Well-being): Enhances healthcare access and 

outcomes for underserved populations. 

• SDG 4 (Quality Education): Provides internationally aligned medical education, 

bridging regional disparities. 

• SDG 5 (Gender Equality): Promotes gender-balanced enrollment and 

employment opportunities. 

Expected Outputs 

• Healthcare Professionals: 100+ medical students graduating annually, 

equipped with advanced skills. 

• Patient Services: Thousands of patients benefiting from accessible and 

affordable care each year. 

• Economic Impact: Employment opportunities for over 2,500 individuals. 

• Social Inclusion: Scholarships and subsidized healthcare services for 

marginalized populations. 
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1. Project Background and Rationale 

1.1 Project Context 

Balochistan, Pakistan’s largest province by area, faces significant challenges in 

healthcare and education due to its remote geography, limited infrastructure, and 

socio-economic disparities. With a population of over 14 million, the region suffers from 

one of the lowest doctor-to-patient ratios in the country, well below the World Health 

Organization’s (WHO) recommended standards. The existing healthcare system is 

overburdened and unable to meet the growing demands of its population, 

particularly in rural and underserved areas. 

Medical education in Balochistan is equally constrained, with only five medical 

colleges operating across the province. These institutions have limited capacity, 

enrolling fewer than 700 students annually, which is insufficient to address the province’s 

healthcare workforce needs. Furthermore, the lack of modern educational facilities and 

access to advanced medical training exacerbates this gap. As a result, the province 

relies heavily on importing healthcare professionals, which increases costs and hinders 

localized healthcare development. 

This project aims to address these critical gaps by establishing a state-of-the-art 

Medical, Dental and Nursing College with Allied Hospital facility, integrating advanced 

medical education with accessible healthcare services to serve the people of 

Balochistan effectively. 

1.2 Needs Assessment 

Several studies and reports highlight the dire need for improved medical education 

and healthcare services in Balochistan: 

a) Healthcare Gaps 

• The maternal mortality rate in Balochistan stands at 298 per 100,000 live 

births, significantly higher than the national average. 

• Infant mortality rates and preventable diseases remain unacceptably 

high due to inadequate healthcare access. 

b) Education Gaps 

• Only 4% of students in Balochistan have access to higher education, with 

even fewer pursuing medical careers. 

• The lack of teaching hospitals limits practical training opportunities for 

medical students. 

 

c) Demand for Skilled Professionals 

• The demand for doctors and allied healthcare workers in the province 

far exceeds the current supply, with estimates suggesting a shortfall of 

over 5,000 healthcare professionals. 
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1.3 Stakeholder Benefits 

The establishment of the Medical, Dental and Nursing College and Allied Hospital will 

create multi-faceted benefits for various stakeholders: 

 

Entity Benefits 

Government Enhances healthcare infrastructure and educational capacity 

without significant financial burden through a Public-Private 

Partnership (PPP) model. Contributes to achieving Sustainable 

Development Goals (SDGs), particularly SDG 3 (Good Health 

and Well-Being) and SDG 4 (Quality Education). 

Local 

Communities 

Provides accessible, affordable healthcare services, reducing 

reliance on distant facilities. Offers free or subsidized care for 

underserved populations, improving overall health outcomes. 

Students Delivers world-class medical education aligned with 

international standards. Opens career opportunities for students 

from underserved areas through scholarships and targeted 

enrollment policies. 

Healthcare 

Professionals 

Creates employment opportunities for faculty, doctors, nurses, 

and support staff. Offers continuous professional development 

programs, enhancing skills and knowledge. 

Economic Growth Generates direct and indirect employment, stimulating the 

local economy. Improves workforce productivity by reducing 

disease burdens and healthcare expenses. 

1.4 An Overview of Existing Medical Education in Balochistan 

Balochistan, the largest province of Pakistan by area, faces significant challenges in 

the medical education sector. With a population exceeding 14 million, the province 

has only five medical colleges, which collectively offer fewer than 700 seats annually. 

These include the Bolan Medical College in Quetta and a few recently established 

institutions, but they lack the infrastructure, faculty, and resources to meet the growing 

demand for skilled medical professionals. The current facilities are overburdened and 

unable to provide modern, internationally aligned education and training. 

The absence of advanced teaching hospitals further exacerbates the issue, limiting 

practical learning opportunities for students. Many students from underserved and 

rural areas cannot access these colleges due to financial constraints, geographical 

remoteness, and limited scholarship opportunities. Moreover, there is a glaring gender 

disparity, with fewer opportunities for female students to pursue medical education. 

This shortage of medical colleges and qualified graduates has led to a critical gap in 

the doctor-to- patient ratio, leaving vast rural and tribal areas underserved. High infant 

and maternal mortality rates, coupled with the lack of specialized care, highlight the 

urgent need for a state-of-the-art medical college in the province.  
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The proposed Project will address these deficiencies, offering modern education and 

training aligned with international standards, while serving as a transformative 

healthcare hub for the region. 
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2. Proposed Project – Establishment of Medical, Dental and Nursing College with Allied 

Hospital 

2.1 Brief Description of the project 

The proposed Project aims to address the critical shortage of healthcare professionals 

and quality medical services in Balochistan, the largest province of Pakistan with 

underserved communities and limited healthcare infrastructure. This state-of-the-art 

facility will integrate world-class medical education with advanced healthcare 

services, fostering a dual focus on learning and community impact. 

The college will offer an internationally aligned curriculum enhanced by an AI-driven 

Learning Management System (LMS), modern laboratories, and skilled faculty, training 

100+ medical students annually. The 200-bed allied hospital will provide essential and 

specialized healthcare services, improving access to quality care for the local 

population. 

The project will create significant socio-economic benefits, including job opportunities, 

community engagement, and long-term healthcare improvements. Through a Public-

Private Partnership (PPP) model, it will leverage private expertise and resources to 

deliver a sustainable solution, making a transformative impact on Balochistan’s 

healthcare and education landscape. 

2.2 Project Rationale 

Balochistan, the largest province of Pakistan, faces significant challenges in healthcare 

and medical education. With a population exceeding 14 million, the region has only 

five medical colleges, accommodating fewer than 700 students annually, which is 

insufficient to meet the growing demand for healthcare professionals. The doctor-to-

patient ratio in Balochistan is among the lowest in the country, leading to inadequate 

healthcare delivery and alarming health indicators, such as high maternal and infant 

mortality rates. 

Geographical remoteness, underdeveloped infrastructure, and socio-economic 

disparities further exacerbate access to quality healthcare and education. Many 

talented students, especially from underserved communities, are unable to pursue 

medical education due to financial and logistical barriers. Similarly, the lack of well-

equipped teaching hospitals limits practical training opportunities for medical 

students. 

The proposed Medical, Dental and Nursing College and Allied Hospital seeks to 

address these challenges by combining world-class medical education with 

advanced healthcare services. By establishing a medical college with allied 200-bed 

hospital and internationally aligned curriculum, this project will train highly skilled 

healthcare professionals, provide accessible and inclusive healthcare, and create 

socio-economic opportunities for the region. Through a Public-Private Partnership (PPP) 

model, this initiative ensures sustainability, operational efficiency, and transformative 

impact, significantly contributing to the overall development of Balochistan.  
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2.3 Project Location 

The proposed location for the state-of-the-art Medical, Dental and Nursing College 

with Allied Hospital facility is the vacant building of the ‘College Teacher Training 

Academy Complex’, adjacent to ‘Shekh Zaid Hospital’. This site holds significant 

potential to serve as a central training and healthcare hub. Its strategic location 

enhances accessibility, making it an ideal focal point for both educational and 

healthcare services in the region. Establishing the facility here will not only facilitate 

community engagement but also improve healthcare outcomes by delivering 

advanced medical training and services to an underserved area, aligning closely with 

goals of inclusivity and regional development. 

2.4 Project Strategic Objective 

The Medical, Dental and Nursing College and Allied Hospital project aims to 

achieve transformative outcomes in healthcare education and service delivery in 

Balochistan, addressing critical gaps while fostering socio-economic growth. The 

following are the key strategic objectives: 

a) Develop a Skilled Healthcare Workforce: Train 500+ qualified healthcare 

professionals annually through internationally aligned medical programs. This 

will address the acute shortage of skilled doctors and healthcare workers in the 

region, improving overall health outcomes. 

b) Promote Educational Excellence: Integrate advanced technologies, such as AI-

driven Learning Management Systems (LMS), and modern laboratories to 

deliver cutting-edge medical education and practical training aligned with 

global standards. 

c) Enhance Healthcare Access: Establish a 200-bed hospital offering 

comprehensive healthcare services, including primary, specialized, and 

emergency care, to underserved populations in Balochistan. This will reduce 

dependency on distant facilities and ensure timely care. 

d) Inclusivity and Community Engagement: Ensure accessibility for underserved 

communities through scholarships, outreach programs, and gender-balanced 

enrollment policies. The hospital will serve as a healthcare hub for marginalized 

groups. 

e) Stimulate Economic Development: Generate direct and indirect employment 

opportunities, boost local economic activities, and create a sustainable 

healthcare and education ecosystem in Balochistan. 

f) Leverage Public-Private Partnership (PPP): Utilize private sector expertise and 

resources to create a financially sustainable and operationally efficient facility 

that delivers long-term value to the community and stakeholders. 
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2.5 Project Scope and Design 

 The Medical, Dental and Nursing College and Allied Hospitals is designed as a 

comprehensive solution to address healthcare and educational gaps in Balochistan. 

The project combines state- of-the-art medical education infrastructure with a fully 

equipped allied hospital, creating a dual- purpose facility for learning and service 

delivery. 

Key Components of the Project 

a) Medical College 

• Academic Facilities: Modern lecture halls, anatomy labs with plastinated 

specimens, clinical skills laboratories, and a library equipped with digital 

resources. 

• AI-Driven Learning Management System (LMS): A cutting-edge 

platform for personalized, interactive, and flexible learning, accessible 

24/7. 

• International Curriculum: A curriculum aligned with global medical 

education standards, ensuring quality training and international job 

market readiness. 

• Faculty and Training: Recruitment of highly qualified faculty, including 

international experts, and continuous professional development 

programs. 

b) Allied Hospital 

• Patient Care: A ~200-bed facility providing outpatient, inpatient, 

emergency, and specialized healthcare services. 

• Advanced Medical Technology: Diagnostic tools, surgical equipment, 

and telemedicine capabilities for remote consultations. 

• Teaching Hospital: Integration with the college for practical, hands-on 

training in real-world clinical settings. 

c) Sustainability Features 

• Energy-efficient infrastructure and modern waste management systems. 

• Eco-friendly design aligned with green building standards. 
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2.6 Project Output 

The Medical, Dental and Nursing College and Allied Hospital will deliver significant, 

measurable outputs that directly address the healthcare and education challenges in 

Balochistan, creating a sustainable and inclusive impact. 

a) Trained Healthcare Professionals 

• Annually, 100+ medical students will graduate, equipped with globally 

aligned medical education and practical clinical skills. 

• Continuous professional development programs for faculty and 

healthcare staff will enhance local expertise and skills. 

 

b) Improved Healthcare Access 

• A 200-bed allied hospital will provide outpatient, inpatient, emergency, 

and specialized care to underserved populations, reducing dependency 

on distant healthcare facilities. 

• Enhanced diagnostic and treatment capabilities through advanced 

medical technology, including imaging and telemedicine services. 

c) Employment Generation 

• Direct employment of 500+ individuals, including faculty, healthcare 

professionals, and administrative staff. 

• Indirect job creation in supply chains, construction, and allied services, 

benefiting over 2,000 people. 

d) Enhanced Inclusivity 

• Scholarship programs and outreach initiatives will ensure access to 

medical education and healthcare services for underserved and remote 

communities. 

• Gender-inclusive enrollment policies will empower female students and 

professionals. 

e) Community Engagement and Awareness 

• Regular health camps, awareness drives, and training for local healthcare 

workers will uplift the overall health standards in the region. 
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2.7 Benefits to the Government 

 This initiative aligns with the government’s goals to enhance regional development: 

a) Healthcare Infrastructure: Expands quality healthcare services, reducing the 

burden on existing facilities. 

b) Workforce Development: Creates a steady supply of qualified healthcare 

professionals. 

c) Cost-Effective Solution: Leverages private funding and operational expertise 

through a PPP model. 

d) Inclusive Development: Provides scholarships and accessible healthcare 

services to underserved populations. 

e) Economic Growth: Stimulates regional economic activities through job creation. 

2.8 Unique Selling Proposition 

The Medical, Dental and Nursing College with Allied Hospital stands out as a 

transformative initiative, combining state-of-the-art infrastructure (through renovation 

transformation), advanced educational methodologies, and community-focused 

healthcare services (through allied healthcare facility). Its unique selling propositions 

(USPs) are designed to ensure exceptional value for students, healthcare professionals, 

government stakeholders, and the broader community. These USPs reflect innovation, 

inclusivity, and sustainability, setting the project apart as a model for regional and 

national development. 

2.8.1 Integration of Education and Healthcare 

• The project will combine a medical college with a 200-bed allied hospital, 

creating a dual-purpose facility that offers advanced education alongside 

comprehensive healthcare services. 

• The integration ensures hands-on training for students in real-world clinical 

settings, producing highly skilled healthcare professionals. 

2.8.2 International Standards and Collaborations 

• The medical college will adopt an internationally aligned curriculum, ensuring 

graduates meet global standards and are competitive in international job 

markets. 

• Partnerships with international medical institutions will facilitate: 

a) Faculty exchange programs. 

b) Collaborative research. 

c) International internships and house job opportunities for students. 
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2.8.3 AI-Driven Learning Management System (LMS) 

a) The introduction of a cutting-edge AI-powered LMS sets the project apart as a 

pioneer in medical education innovation. 

b) The LMS will offer: 

• Personalized learning paths for students. 

• 24/7 access to digital resources, including virtual simulations and 

interactive modules. 

• Improved student engagement and performance tracking. 

 

2.8.4 Focus on Inclusivity and Community Impact 

 A strong commitment to serving underserved populations through: 

• Subsidized healthcare services and outreach programs targeting marginalized 

communities. 

• Gender-balanced enrollment policies to empower women in healthcare 

professions. 

2.8.5 Capacity Building for Other Medical Institutions 

• The project will act as a center of excellence, providing training, resources, and 

mentorship to other medical colleges in Balochistan. 

• Initiatives include faculty development programs, resource-sharing through the 

AI-LMS, and clinical training opportunities for students from other institutions. 

2.8.6 Advanced Healthcare Services 

• The allied hospital will provide comprehensive healthcare, from primary care to 

specialized treatments, supported by advanced diagnostic and surgical 

technologies. 

• The inclusion of telemedicine services will extend healthcare access to remote 

and tribal regions, addressing geographical challenges. 

2.8.7 Sustainability and Green Practices 

• The project will incorporate energy-efficient infrastructure and eco-friendly 

designs, to the extent possible, aligning with global sustainability standards. 

• Modern waste management systems may be pursued to ensure 

environmentally responsible operations. 
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2.8.8 Public-Private Partnership (PPP) Model 

• The project’s PPP framework ensures operational and financial efficiency, 

leveraging private sector expertise and resources while fulfilling public service 

objectives. 

• The collaboration creates a financially sustainable model that reduces the 

government’s fiscal burden and maximizes community benefits. 

• Availability of state-of-the-art, privately run medical college facility aligned with 

international curriculum. 

2.8.9 Employment and Economic Development 

• Direct and indirect employment opportunities will stimulate economic activity. 

• The training of skilled professionals will contribute to Balochistan’s economic 

resilience by improving workforce productivity and healthcare access. 

2.8.10 First-of-Its-Kind in Balochistan 

• The integration of international teaching standards, advanced technology, 

and a focus on inclusivity ensures the project’s unparalleled impact on the 

province’s healthcare and education sectors. 

2.9 Social and Economic Impact Assessment 

The Medical, Dental and Nursing College with Allied Hospital facility is poised to 

deliver profound social and economic benefits, nurturing inclusivity and community 

development while addressing healthcare and education gaps in Balochistan. 

 

2.9.1 Community Engagement 

A robust community engagement strategy will ensure that the local population is 

actively involved in and benefits from the project. Outreach programs, such as 

health camps, free diagnostic sessions, and vaccination drives, will directly improve 

public health. Awareness campaigns on maternal health, nutrition, and preventive 

care will empower communities with knowledge to make informed healthcare 

decisions. Partnerships with local leaders and community organizations will foster trust 

and ensure alignment with community needs. Additionally, feedback mechanisms 

will be established to address grievances and adapt services to evolving local 

demands. 
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2.9.2 Employment Generation 

The project is expected to generate sound employment opportunities during both 

construction and operational phases. The construction phase will create 

approximately 500 direct jobs in construction, logistics, and allied services, while 

indirectly supporting over 1,000 workers in supply chains and related activities. During 

operations, the project will employ over 500 individuals, including academic faculty, 

healthcare professionals, administrative staff, and support personnel. Indirect 

employment in sectors such as maintenance, catering, and transportation is 

expected to benefit over 2,000 individuals, providing economic upliftment to the 

region. 

 

2.9.3 Social Inclusion Strategy 

The project prioritizes inclusivity by ensuring equitable access to its services. 

Scholarships and financial aid will enable students from underserved communities to 

pursue medical education. The hospital will provide subsidized or free healthcare to 

low-income families, ensuring that essential services are within reach of marginalized 

populations. Gender-balanced recruitment and enrollment policies will empower 

women and minorities, addressing historical inequities and fostering social progress. 

2.10 Operations and Maintenance Plan 

The Medical, Dental and Nursing College and Allied Hospital will adopt a well-

structured operations and maintenance plan to ensure seamless delivery of 

academic and healthcare services while maintaining the highest standards of 

quality, efficiency, and sustainability. 

2.10.1 Operational Model 

The operational framework integrates academic and healthcare services under a 

unified management system. A dedicated Facility Management Unit (FMU) will 

oversee day-to-day operations, ensuring that academic and hospital functions run 

smoothly. The medical college will focus on delivering internationally aligned 

education through an AI-driven Learning Management System (LMS), modern 

laboratories, and interactive teaching methodologies. The hospital will operate a 200-

bed facility offering outpatient, inpatient, emergency, and specialized care, with 

telemedicine capabilities for remote consultations. Logistics, including supply chain 

management, inventory, and resource allocation, will be optimized using digital tools 

for real-time monitoring and decision-making. Regular performance evaluations will 

align operations with project goals. 
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Staffing Requirements 

The project will require a diverse and skilled workforce across academic, healthcare, 

and administrative domains: 

• Academic Staff: ~60 positions, including professors, lecturers, lab technicians, 

and AI-LMS specialists. 

• Healthcare Staff: ~150 positions, including doctors, nurses, paramedics, and 

allied health professionals. 

• Administrative and Support Staff: ~90 positions for facility management, finance, 

public relations, security, and maintenance. Recruitment will prioritize local 

talent while integrating international expertise for faculty and specialized roles. 

2.10.2 Maintenance and Upkeep 

Scheduled maintenance will ensure the facility remains operational and meets quality 

standards. A comprehensive maintenance plan will include: 

• Facilities: Regular inspections and upkeep of classrooms, wards, and 

administrative areas. 

• Equipment: Preventive maintenance of medical and educational equipment to 

prevent downtime. 

• Technology: Continuous updates and monitoring of AI-LMS and IT infrastructure. 

• Utilities: Efficient energy, water, and waste management systems to align with 

sustainability goals. 

2.11 Technology and Innovation Plan 

The Medical, Dental and Nursing College with Allied Hospital facility integrates 

cutting-edge technology and innovative approaches to transform medical 

education and healthcare delivery. By leveraging advanced tools and international 

collaborations, the project will set a new benchmark for educational and operational 

excellence in Balochistan. 

2.11.1 AI-Driven Learning Management System (LMS) 

The project will implement an AI-powered Learning Management System (LMS) to 

revolutionize medical education. This system will provide: 

• Personalized Learning: AI algorithms will tailor course content, learning pace, 

and study recommendations to individual students’ needs, enhancing retention 

and understanding. 

• 24/7 Access: Students will have access to digital resources, recorded lectures, 

interactive modules, and assessment tools, enabling a flexible learning 

experience. 
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• Real-Time Analytics: Faculty can monitor student performance in real-time, 

identifying strengths and weaknesses to provide targeted support. 

• Simulated Case Studies: The LMS will incorporate virtual patient simulations, 

allowing students to practice diagnostic and decision-making skills in a 

controlled environment. 

• Integration with International Standards: Content will align with globally 

recognized medical curricula, preparing students for local and international 

licensure exams. 

The AI-LMS will create an engaging, student-centric learning environment that fosters 

innovation and practical skills, ensuring graduates are job-ready and competitive in 

global markets. 

2.11.2 Innovative Teaching Practices 

 To ensure the delivery of world-class medical education, the project will adopt 

international best practices, focusing on experiential and technology-enhanced 

learning: 

 

Method Description 

Virtual Simulations 

Advanced simulation labs will replicate real-world 

clinical scenarios, enabling students to gain hands-on 

experience without risking patient safety. Simulators for 

surgeries, diagnostic procedures, and emergency care 

will enhance clinical competencies. 

Problem-Based Learning 

(PBL) 

Small-group discussions and case studies will 

encourage critical thinking and collaborative 

problem-solving. Faculty will serve as facilitators, 

guiding students to independently research and 

analyze complex medical issues. 

Hybrid Learning Models 

Blending traditional classroom instruction with online 

modules through the AI-LMS will maximize flexibility 

and resource utilization. 

Interdisciplinary Training 

Collaborative programs with nursing, pharmacy, and 

allied health departments will foster a holistic 

approach to patient care. 

Assessment Innovations 

Regular formative assessments, gamified quizzes, and 

practical exams will ensure continuous learning and 

competency development. 
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2.11.3 Collaborative Opportunities 

Potential Strategic partnerships with international institutions will enhance the 

educational quality and global relevance of the medical college. The collaboration 

strategy includes: 

• Faculty Exchange Programs: Partnerships with leading medical universities will 

facilitate the exchange of faculty, bringing international expertise to 

Balochistan and providing local educators with global exposure. 

• Research Collaborations: Joint research initiatives with global healthcare 

organizations and universities will drive innovation in medical science and 

public health, positioning the institution as a research hub. 

• Student Exchange Opportunities: Students will gain international exposure 

through study- abroad programs, internships, and clinical rotations in partner 

institutions. 

• International Accreditation and Standards: Collaborations will align the 

curriculum and teaching methodologies with global accreditation standards, 

ensuring the institution’s credibility in international markets. 

• Technology Transfer: Access to cutting-edge technologies, such as advanced 

diagnostic tools and AI-driven solutions, through partnerships with global tech 

companies and healthcare leaders. 
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3. Serving the Underserved and Building Capacity for Other Medical Colleges 

3.1 Serving the Underserved Community 

 The Medical, Dental and Nursing College with Allied Hospital is dedicated to promote 

inclusivity and accessibility, with a focus on addressing the needs of underserved 

populations in Balochistan. The facility will function as a beacon of equitable 

healthcare and education, ensuring no community is left behind. 

 

Key Initiatives to Serve the Underserved Community: 

3.1.1 Affordable Healthcare Services 

• The 200-bed allied hospital will provide subsidized or free healthcare services for 

low- income populations. 

• Programs such as Sehat Card will ensure financial support for inpatient and 

outpatient care, reducing financial barriers for vulnerable groups. 

• Mobile health units and outreach clinics will deliver healthcare services to 

remote and tribal areas, bridging the geographical divide. 

3.1.2 Scholarships and Financial Aid 

• Scholarships will be prioritized for students from remote and underserved 

communities, enabling access to quality medical education without financial 

constraints. 

• Gender-specific scholarships will empower female students, addressing 

disparities in education and workforce participation. 

3.1.3 Community Health Awareness Programs 

• Regular health camps will focus on preventive care and diagnostics, raising 

awareness about hygiene, nutrition, and disease prevention. 

• Training programs for local healthcare workers will enhance healthcare delivery 

at the grassroots level. 

3.1.4 Employment Opportunities 

• Direct and indirect job creation will uplift the economic conditions of 

marginalized communities, fostering socio-economic development. 

• Hiring from local communities will prioritize inclusion and economic upliftment. 

3.1.5 Accessible Education 

• Enrollment policies will focus on admitting students from underserved regions, 

equipping them to serve their communities as skilled healthcare professionals. 
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3.2 Capacity Building for Other Medical Colleges 

 The Project will act as a center of excellence for healthcare education in Balochistan, 

strengthening the capacity of other medical colleges through partnerships, resource-

sharing, and collaborative initiatives. 

Key Strategies for Capacity Building: 

 

Category Details 

Faculty Development 

Programs 

Training workshops and seminars for faculty from 

other medical colleges on modern teaching 

methodologies and advanced medical 

practices. Collaboration with international 

experts for knowledge transfer and skills 

enhancement. 

Resource Sharing 

AI-driven Learning Management System (LMS) 

accessible to other institutions. Simulation labs 

and advanced medical equipment available for 

hands-on training. 

Collaborative Research 

Joint research programs to foster innovation and 

elevate healthcare practices. Partnerships with 

global institutions for collaborative studies. 

Clinical Training Opportunities 

Practical exposure and real-world training 

opportunities at the allied hospital. Specialized 

training for allied health professionals. 

Curriculum Development and 

Standardization 

Collaboration with other colleges to align 

curricula with international standards. Workshops 

and peer reviews for curriculum updates. 

Outreach and Networking 

Hosting conferences, symposia, and medical 

forums to promote collaboration and knowledge 

exchange. 

3.3 Long-Term Impact 

The Project will serve as a cornerstone for equitable healthcare and educational 

excellence in Balochistan. The project will address financial barriers and ensure 

accessibility for underserved populations. Simultaneously, the facility’s role in building 

the capacity of other medical colleges will elevate the overall standard of healthcare 

education and service delivery in the region, fostering a resilient and self-sufficient 

healthcare ecosystem for future generations. 
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4. Human Resource 

Human Resource (HR) is the backbone of the Project, ensuring the seamless integration 

of educational excellence and high-quality healthcare services. The HR framework for 

this project is designed to attract, develop, and retain skilled professionals while 

pursuing an inclusive and collaborative work environment. The HR strategy will align 

with the institution's mission to deliver world-class medical education and healthcare, 

emphasizing sustainability, inclusivity, and capacity building. 

4.1 Human Resource Strategy 

 The HR strategy for the facility shall focus on the following key pillars: 

 

Category Details 

Talent Acquisition 

Recruitment of qualified academic, clinical, and 

administrative professionals. Special emphasis on 

hiring local talent to promote regional development. 

Partnerships with international  institutions  to  

attract  global  faculty  and consultants. 

Capacity Building 

Continuous professional development through 

training programs, workshops, and international 

exchange programs. Specialized training for clinical 

staff in advanced healthcare practices and the use 

of AI-driven technologies. 

Diversity and Inclusivity 

Gender-balanced recruitment, with specific roles 

aimed at empowering women. Inclusion of 

underserved communities in staffing to ensure 

regional representation and equity. 

Retention and Motivation 

Competitive salary packages, performance-based 

incentives, and career growth opportunities. A 

supportive work environment with comprehensive 

benefits, including health insurance, retirement 

plans, and housing facilities for key staff. 

Compliance and Ethics 

Adherence to local labor laws, healthcare 

regulations, and international standards. A strong 

code of ethics to ensure professionalism, 

transparency, and accountability. 
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4.2 Proposed Staffing Plan 

a) Academic Staff (Medical College) 

• Dean: Overall academic and operational leadership. 

• Department Heads: Leading core subjects like Anatomy, Surgery, Pediatrics, 

and more. 

• Faculty Members: Professors, associate professors, assistant professors, and 

lecturers. 

• Lab Technicians: Supporting practical sessions and research activities. 

b) Clinical Staff (Allied Hospital) 

• Medical Director: Overseeing hospital operations and patient care. 

• Specialists and Consultants: In key areas like Surgery, Medicine, Radiology, 

and Emergency Care. 

• Nursing Staff: Head nurses, registered nurses, and nurse assistants. 

• Paramedics: Lab technicians, radiographers, and pharmacy staff. 

• Telemedicine Team: Handling remote consultations for underserved 

communities. 

c) Administrative and Support Staff 

• Administrative Leadership: Principal Administrator, Finance Officer, and HR 

Manager. 

• Facilities Management: Maintenance, housekeeping, and security 

personnel. 

• Public Relations and Marketing Team: Managing communication and 

outreach programs. 

• Community Outreach Coordinators: Leading local engagement initiatives 

like health camps. 
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4.3 Staff Development Programs 

To ensure continuous improvement and alignment with global standards, the HR 

framework includes: 

a) Onboarding and Orientation 

• Comprehensive induction programs for new hires, covering institutional 

values, policies, and roles. 

b) Training and Development 

• Regular workshops on teaching methodologies for academic staff. 

• Clinical training sessions focusing on advanced medical technologies and 

best practices. 

• Soft skills and leadership development for administrative staff. 

c) Performance Evaluation 

• Annual appraisals based on Key Performance Indicators (KPIs). 

• Feedback mechanisms to identify and address gaps in performance. 

d) Wellness and Work-Life Balance 

• Wellness programs, including mental health support and recreational 

activities. 

• Flexible working arrangements and family support initiatives. 

4.4 HR Policies and Practices 

a) Equal Opportunity Employment 

• Fair and transparent recruitment practices without discrimination. 

• Special programs to encourage the inclusion of women and minorities. 

b) Grievance Redressal Mechanism 

• Establishing a formal system to address staff concerns and complaints. 

c) Career Growth Opportunities 

• Clear pathways for promotion and skill development to retain talent. 

d) Recognition and Rewards: 

• Incentive programs to recognize outstanding contributions from staff 

members. 

4.5 Long-Term Vision for Human Resource 

` The HR strategy will be designed to ensure the institution remains a hub for excellence 

in healthcare and education. By investing in people, fostering inclusivity, and 

maintaining a focus on professional growth, the project aims to build a workforce that 

is motivated, skilled, and aligned with its mission to transform Balochistan’s healthcare 

and education landscape. 
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5. Proposed PPP Model 

 The Medical, Dental and Nursing College with Allied Hospital facility will operate under 

a Public-Private Partnership (PPP) model that leverages the expertise and resources of 

the private sector while aligning with the public sector's social objectives. This model 

ensures operational efficiency, financial sustainability, and long-term community 

impact. 

5.1 PPP Modality 

 The proposed modality follows a Renovate, Operate & Manage, and Transfer (ROT) 

framework. The private partner will undertake comprehensive responsibilities for 

renovation, operation & management, and eventual Transfer of the facility, ensuring 

alignment with international standards for medical education and healthcare. 

5.2 Key Features of the PPP Model 

 

Aspect Details 

Renovation and Infrastructure 

Development 

Renovate and refurbish the existing ‘College 

Teacher Training Academy Complex’ into a 

state-of-the-art medical college, including 

academic facilities,  hospital wards, 

laboratories, and administrative offices. 

Operation and Management 

Private partner selected through the 

competitive biding process shall be 

responsible for operating the medical college 

and hospital, including academic 

administration, healthcare delivery, and 

facility management. Government retains 

oversight. 

Transfer 

Upon completion of the concession period, 

the private partner will transfer the fully 

renovated and operational medical college 

to the Government. The transfer will ensure 

the facility meets agreed-upon quality and 

service standards, guaranteeing continued 

medical education and healthcare services. 

Special Purpose Vehicle (SPV) 

SPV established to manage project 

operations and finances, ensuring 

transparency and accountability. Oversees 

revenue generation, expense management, 

and performance monitoring. 

Risk Sharing 

Private partner assumes risks related to 

renovation, operations, and financial 

sustainability.  
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Revenue Generation 

Private partner generates revenue through 

tuition fees, healthcare services, research 

grants, auxiliary services, Subsidized 

healthcare, scholarships and various other 

streams.  

Sustainability 

PPP model allows the operations to be run 

commercially and pursue sustainable 

healthcare delivery to align with 

environmental and social goals. 

5.3 Roles and Responsibilities 

a) Private Partner 

• Renovate and equip the facility to meet international standards. 

• Recruit and train academic and healthcare staff. 

• Manage day-to-day operations, including educational programs and 

healthcare services. 

• Ensure financial sustainability through effective revenue generation and 

expense management. 

b) Public Sector 

• Provide the existing site (College Teacher Training Academy Complex). 

• Facilitate regulatory approvals and compliance. 

• Monitor performance to ensure public service objectives are met. 

5.4 Benefits of the PPP Model 

 

Aspect Description 

Cost Efficiency 

The government minimizes financial burden by 

leveraging private sector investments and 

operational expertise. 

Operational Excellence 

The private partner ensures high-quality services 

through professional management and advanced 

technology. 

Inclusivity 
Subsidies and scholarships will  ensure  inclusivity  

for underserved communities. 

Sustainability 

The PPP model ensures long-term financial and 

operational sustainability, benefiting both the 

community and stakeholders. 

Capacity Building 

The facility will act as a center of excellence, 

supporting other  medical  colleges  and  

healthcare  institutions  in Balochistan. 

Financial Benefit for GOB  

 

Service delivery with investment from the Private 

sector, revenue generation against free equity and 

provision of scholarships to deserving students.  



Technical Document for ‘Medical College with Allied Hospital Facility’ 
Renovate, Operate, Manage and Transfer (ROT) - 

 

31 | P a g e  
 

5.5 Proposed Financial Structure 

a) Capital Expenditure (CAPEX) 

• Renovation and equipment costs to be borne by the private partner. 

b) Operational Expenditure (OPEX) 

• Ongoing operational costs to be covered through tuition fees, healthcare 

service revenues, and auxiliary income. 
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6. Project Governance 

 Effective governance is critical to the success of the Medical, Dental and Nursing 

College and Allied Hospital project. The governance structure is designed to ensure 

transparency, accountability, and efficiency throughout the project lifecycle. This 

includes a robust framework for oversight, decision-making, and performance 

monitoring, involving a Project Steering Committee, Independent Auditor, and 

technical experts. 

6.1 Project Governance Framework 

 The governance framework is structured to facilitate seamless coordination between 

public and private stakeholders, ensuring that the project objectives are achieved 

within the agreed timelines and budget. The key elements of the governance structure 

include: 

a) Project Steering Committee (PSC) 

• Provides overall strategic direction and oversight for the project. 

• Reviews project performance against agreed milestones and outcomes. 

• Resolves any disputes or bottlenecks during implementation. 

b) Independent Auditor 

• Ensures financial accountability and compliance with legal and contractual 

obligations. 

• Conducts regular audits and provides transparent reports to stakeholders. 

c) Technical Experts and Independent Engineer 

• Offer technical oversight, ensuring that construction, renovations, and 

operations meet international standards. 

• Evaluate project deliverables to ensure quality and alignment with the 

approved design. 

6.2 Project Steering Committee (PSC) 

6.2.1 Composition 

 The PSC will include representatives from the public and private sectors to ensure 

balanced decision-making. Key members include: 

• Senior officials from the provincial government, including representatives from 

the Department of Health and Department of Education. 

• Representative from the Balochistan PPP Authority. 

• Private Partner Representatives: Senior executives including the Project Director. 
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6.2.2 Scope of the PSC 

• Strategic Oversight: Define the project’s vision, goals, and priorities. 

• Policy Decisions and project supervision: Approve major policy decisions 

related to operations, budget, and resource allocation. 

• Performance Monitoring: Evaluate project progress against Key Performance 

Indicators (KPIs). 

• Risk Management: Identify potential risks and approve mitigation strategies. 

• Stakeholder Engagement: Ensure alignment of public, private, and community 

interests. 

6.3 Independent Auditor 

 

Terms of Reference 

(ToRs) 

Details 

Financial Oversight 

Conduct audits of financial transactions, ensuring 

compliance with budgets and regulatory standards. 

Monitor the flow of funds, including CAPEX, OPEX, 

and revenue streams. 

Reporting 

Provide regular audit reports to the PSC, highlighting 

financial risks and irregularities. Recommend corrective 

actions for financial discrepancies. 

Contract 

Compliance 

Ensure adherence to financial terms specified in the PPP 

agreement. 

Hiring Process 

The Independent Auditor will be hired through a 

competitive bidding process, ensuring impartiality and 

expertise. The auditor must have prior experience with 

PPP projects and healthcare or education institutions. 
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6.4 Independent Engineer and Technical Experts 

Terms of Reference (ToRs) Details 

Design and Construction 

Oversight 

Review and approve architectural designs, 

ensuring compliance  with  international  

standards.  Monitor renovation and 

construction progress, identifying deviations 

from the approved plan. 

Quality Assurance 

Conduct inspections during construction and 

operation phases to ensure quality and safety. 

Verify the installation and functionality of 

medical and educational equipment. 

Operational Readiness 

Assess operational systems, including medical 

services, educational programs, and 

administrative functions, before commissioning. 

Environmental Compliance 
Ensure the project adheres to 

environmental and sustainability standards. 

Hiring Process 

The Independent Engineer and technical experts 

will be hired based on qualifications, expertise, 

and prior experience with healthcare and 

education infrastructure. The selection process 

will involve: Publishing a request for proposals 

(RFP), Evaluation of technical and financial bids, 

Approval by the PSC. 



7. Project Monitoring and Risk Management Framework 

 The success of the Medical, Dental and Nursing College and Allied Hospital depends 

on a robust monitoring framework that ensures timely delivery, operational efficiency, 

and alignment with project goals. The monitoring framework establishes a systematic 

approach to track progress, identify deviations, and implement corrective actions. 

7.1 Objectives of the Monitoring Framework 

 

Aspect Description 

Performance Tracking 

Measure progress against KPIs for 

education, healthcare delivery, and project 

milestones. 

Transparency and Accountability 

Ensure all stakeholders have access to 

clear, accurate, and real-time updates on 

the project’s performance. 

Proactive Issue Resolution 

Identify potential bottlenecks early and 

implement corrective measures to minimize 

delays and risks. 

Outcome Evaluation 

Regularly assess the social and economic 

impact of the project, ensuring alignment 

with its mission and vision. 

 

7.2 Key Components of the Monitoring Framework 

a) Key Performance Indicators (KPIs) 

• Education Metrics: Enrollment rates, student performance, faculty 

qualifications, and research output. 

• Healthcare Metrics: Patient inflow, service delivery times, bed occupancy 

rates, and diagnostic capacity. 

• Operational Metrics: Staff efficiency, equipment uptime, and maintenance 

schedules. 

• Financial Metrics: Revenue generation, cost control, and adherence to the 

budget. 

b) Monitoring Tools 

• Dashboard Systems: A centralized digital dashboard for real-time tracking 

of KPIs and project milestones. 

• Periodic Reporting: Monthly, quarterly, and annual reports to the Project 

Steering Committee (PSC). 

• Independent Reviews: Third-party evaluations by auditors and engineers to 

ensure objectivity. 
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c) Stakeholder Engagement 

• Regular stakeholder meetings to review progress and discuss challenges. 

• Transparent communication with the public to build trust and community 

support. 

d) Performance Reviews 

• Scheduled reviews to compare actual performance with planned 

objectives. 

• Adaptive strategies to address gaps and incorporate lessons learned. 
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7.3 Risk Management Framework 

 A comprehensive risk management framework ensures the project’s resilience against 

uncertainties. This framework focuses on identifying, assessing, mitigating, and 

monitoring risks across all project phases. 

7.3.1 Objectives of the Risk Management Framework 

• Risk Identification: Proactively recognize risks that could impact project 

timelines, budgets, or outcomes. 

• Risk Assessment: Evaluate the likelihood and potential impact of each risk, 

prioritizing critical risks for immediate attention. 

• Risk Mitigation: Develop actionable strategies to minimize the probability and 

impact of risks. 

• Risk Monitoring: Continuously track risks and update mitigation plans based on 

evolving circumstances. 

7.3.2 Types of Risks and Mitigation Strategies 

 

Type of Risk Risk Mitigation 

Land Acquisition Risk 
Delays in obtaining the 

proposed site 

Early stakeholder engagement 

and government support for 

leasing the College  Teacher  

Training  Academy Complex 

Design Risk 

Delays or errors in 

infrastructure 

renovation designs 

Engage independent engineers to 

review designs before execution 

Construction Risk 

Delays or cost overruns 

during 

Renovation 

Detailed project planning, 

contingency budgeting, and 

regular progress reviews 

Operational and 

Management Risk 

Inefficient management of 

academic or healthcare 

Operations 

Recruitment of qualified staff, 

periodic training, and

 performance-based 

reviews 

Financial Risk 

Revenue shortfalls or higher- 

than-expected operating 

costs 

Diversify revenue streams for 

financial stability 

Community and Social 

Risk 

Resistance from local 

communities or 

dissatisfaction 

with services 

Transparent communication, 

inclusive policies, and

 engagement through 

community outreach programs 

Regulatory Risk 

Delays in obtaining permits 

or changes in government 

policies 

Work closely with regulatory 

authorities and include legal 

experts in the project 

governance team 
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Law and Order Risk 

Potential disruptions due to 

security challenges in the 

region 

Collaborate with local law 

enforcement for a secure 

operational environment and 

establish security protocols for the 

facility 

 

7.3.3 Risk Monitoring Process 

• Risk Register: Maintain a dynamic risk register to document identified risks, 

mitigation plans, and responsible parties. 

• Risk Reviews: Conduct quarterly risk reviews to evaluate the effectiveness of 

mitigation strategies. 

• Real-Time Alerts: Use monitoring tools to detect early warning signs of emerging 

risks. 

• Crisis Management Team: Establish a dedicated team to respond swiftly to high-

impact risks or emergencies. 

7.3.4 Governance and Oversight for Monitoring and Risk Management 

a) Project Steering Committee (PSC) 

• Oversee the implementation of monitoring and risk management plans. 

• Review periodic reports and approve mitigation measures for critical risks. 

b) Independent Auditor 

• Ensure financial risks are identified and mitigated effectively through regular 

audits. 

c) Independent Engineer 

• Monitor construction and operational risks related to technical aspects. 

d) Stakeholder Reporting 

• Ensure all stakeholders are informed of project progress and risk mitigation 

efforts through regular updates. 

7.3.5 Benefits of the Monitoring and Risk Management Framework 

• Increased Efficiency: Ensures timely delivery of project milestones and effective 

resource utilization. 

• Enhanced Transparency: Builds stakeholder confidence through regular 

reporting and open communication. 

• Reduced Uncertainty: Proactively addresses risks, minimizing disruptions and 

financial losses. 

• Sustainability: Supports long-term operational stability through continuous 

improvement and risk adaptation. 
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8. Legal and Compliance Framework 

8.1 Regulatory Compliance 

 The Project will operate within a robust legal and compliance framework to ensure 

adherence to all applicable laws, regulations, and international standards including 

prior registration with ‘Pakistan Medical and Dental Association’ (PDMA). The 

framework will focus on meeting healthcare, educational, and construction 

requirements, ensuring health, safety, and environmental sustainability. 

8.1.1 Healthcare Standards 

a) Licensing and Accreditation 

• Obtain licenses for the hospital and medical college from relevant 

authorities, including the Pakistan Medical and Dental Council (PMDC) and 

Balochistan Health Department. 

• Secure national and international accreditations for medical education and 

healthcare services, as applicable. 

b) Health and Safety Protocols 

• Implement workplace health and safety measures compliant with local and 

international standards. 

• Ensure patient safety through quality assurance and infection control 

policies. 

8.1.2 Educational Standards 

• Compliance with the Higher Education Commission (HEC) guidelines for 

curriculum design, faculty qualifications, and student enrollment. 

• Ensure alignment with PMDC requirements for medical education programs. 

• Maintain ethical practices in admissions, evaluations, and certifications. 

8.1.3 Construction and Environmental Compliance 

a) Construction Standards: 

• Renovate the existing facility in compliance with building codes and 

regulations under the Pakistan Engineering Council (PEC). 

• Ensure structural integrity, fire safety, and accessibility standards. 

b) Environmental Standards 

• Conduct Environmental Impact Assessments (EIA) as per the Environmental 

Protection Agency (EPA) guidelines, as applicable. 

• Integrate eco-friendly designs, energy-efficient systems, and waste 

management practices. 
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8.2 Permits and Approvals 

To ensure smooth execution, the project will require the following permits and approvals: 

8.2.1 Required Permits 

• Land Use and Lease Agreements: Approvals for leasing the ‘College Teacher 

Training Academy Complex’ from the relevant Government department. 

• Construction and Renovation Approvals: Construction permits from the 

Balochistan Development Authority (BDA) and/or other Regulatory Autorities, as 

required. 

• Healthcare Operations Licenses: Licensing from the Balochistan Health 

Department and PMDC. 

• Educational Approvals: Registration and accreditation from HEC and PMDC for 

the medical college. 

• Utilities and Infrastructure: Permits for water, electricity, gas, and 

telecommunications. 

8.2.2 Timeline for Approvals 

• Land Lease Agreement: Within 1 month of project initiation. 

• Healthcare including medical college Licenses: Within 6 months of project 

approval. 

• Educational Approvals: Within 12 months, concurrent with construction. 

8.2.3 Responsible Parties 

• The Project Steering Committee (PSC) will oversee and coordinate the permitting 

process. 

• Private Entity will manage applications and follow-ups with relevant authorities. 

8.2.4 Legal Framework for Dispute Resolution 

 To handle conflicts or disputes during the project lifecycle, a Dispute Resolution 

Mechanism will be established: 

• Negotiation: Initial resolution through dialogue between the PSC and the 

private partner. 

• Mediation/Arbitration: Engagement of neutral third parties if negotiations fail. 

• Judicial Review: Referral to the relevant court system as a last resort, based on 

the terms of the PPP agreement. 
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8.3 Benefits of a Robust Legal and Compliance Framework 

• Operational Assurance: Ensures smooth project execution by adhering to 

regulatory requirements. 

• Stakeholder Confidence: Builds trust among stakeholders through transparency 

and compliance. 

• Risk Mitigation: Reduces legal, financial, and operational risks through proactive 

governance. 

• Sustainability: Aligns the project with long-term regulatory and environmental 

goals. 

Key Unique Strengths 

 

1. Comprehensive Expertise: With capabilities spanning design, financing, 

construction, operation, and maintenance, the concessionaire offers end-to-

end solutions ensuring seamless integration and high operational efficiency. 

2. Commitment to Quality and Standards: The concessionaire upholds rigorous 

standards in healthcare and education, implementing quality assurance 

frameworks and continuous monitoring to maintain excellence in all services. 

3. Innovation-Driven Approach: Leveraging cutting-edge technologies, including 

an AI-driven LMS, the concessionaire is committed to integrating modern tools 

for both teaching and patient care, ensuring enhanced learning outcomes and 

healthcare services. 

4. Sustainable Practices: The concessionaire incorporates sustainable practices in 

facility management and operations, emphasizing eco-friendly construction, 

efficient waste management, and energy- efficient systems to create a long-

term, cost-effective impact. 

5. Focus on Inclusivity and Community Engagement: The concessionaire prioritizes 

community engagement and inclusivity, especially for underserved 

populations, making healthcare and educational services accessible and 

impactful to local communities. 

6. Strong Partnerships and Global Network: With international affiliations and a 

wide-reaching network, the concessionaire is well-positioned to bring global 

expertise, collaborations, and knowledge-sharing to the local context. 


