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LETTER OF INVITATION

The Government of Balochistan (GoB) has received an unsolicited proposal to renovate, operate, manage
and transfer a Medical College Facility with Allied Hospital Services (the Project) under the public-private
partnership mode. The project is being undertaken via Renovate, Operate & Manage and Transfer mode.
The medical college will cater to provide quality medical education in the province and develop indigenous
healthcare resource. The facility will also engage in Research & Development works along with
International collaboration for better outreach of the College. Technical details including the project scope
can be examined in Volume I1 of this Request for Proposals (“RFP”).

The Implementing Agencies which jointly includes the Education Department, Government of Balochistan
and the Balochistan Public Private Partnership Authority (BPPPA), invites the Bidders to participate in the
Bidding Process and to submit their Bids for the Project in accordance with the requirements of the
Applicable Evaluation Documents.

The Bidders are required to submit only one (1) Bid, comprising of one (1) original Technical Proposal and
one (1) original Financial Proposal, and four (4) hard copies of each, with one (1) soft copy of each (on
CDs/ DVDs/ USBs) and other supporting documents (as applicable), as identified in the RFP, no later than
11:00 hours PST (11AM) by the Bid Submission Date (19" March, 2025) at the submission address, each
as indicated in the Data Sheet.

The Technical Proposals will be opened on the Bid Submission Date at 11:15 hours PST (11:15 AM) on
19t March, 2025 in the presence of the representatives of the Bidders who may wish to attend. The
Financial Proposals of only technically qualified Bidders will be opened and evaluated, as per the
requirements of the Applicable Evaluation Documents.

All Bidders are required to furnish, as part of their Technical Proposals (in a separately sealed envelope) a
Bid Security, equivalent to PKR 10 million (Pakistani Rupees Ten Million only). The Bid Security shall be
an irrevocable, bank guarantee in the form attached as Bidding Form T6 (Form of Bid Security) of Part 2
(Bidding Forms) of Volume | (Bidding Procedure) of the RFP, issued in accordance with the requirements
set out in the Instructions to Bidders.

It is mandatory for the Bids to be prepared using the standard formats for Technical Proposals and Financial
Proposals, as provided in the RFP. Bids that are not prepared on the prescribed formats may not be
considered by the Evaluation Committee (Technical & Financial Evaluation Committee (“TFEC”)). If any
information required in the prescribed forms is found missing, or written elsewhere, no credit will be given
during evaluation and may lead to rejection of the Bid.

Subject to the provisions of the Applicable Evaluation Documents, the Implementing Agency reserves the
right to cancel the Bidding Process at any time. The Implementing Agency may amend the RFP by issuing
an addendum or a corrigendum as per the requirements specified in the RFP, at any time prior to the Bid
Submission Date.

The Interested Parties may obtain further information in relation to the Project and acquire the RFP either:
(a) physically, by submitting a written application; or (b) electronically, by sending an email, to the address
/ email, given below on a working day during office hours, not later than one (1) business day before the
Bid Submission Date, in each case specifying its full name, address and contact details. The RFP will be
made available on the website of Balochistan Public Private Partnership Authority website.



All capitalized terms used herein and not otherwise defined shall have the meaning given to them in Volume
| (Bidding Procedure) of the RFP.

Designation:
Address:
Phone No.:
Email:
Website:

Chief Executive Officer, Balochistan PPP Authority

House # 49-A, Street 1, Jinnah Town, Samungli Road, Quetta, Balochistan
081-9202723

bpppauthority@gmail.com

https://bpppa.gob.pk

Sincerely,

CHIEF EXECUTIVE OFFICER (BPPPA)



IMPORTANT NOTICE

The Request for Proposals, together with all volumes, attachments, forms, annexures and appendices,
attached thereto, is issued by the Implementing Agency and is provided to the recipients solely for use in
preparing and submitting the Bids.

Bids submitted in response to the RFP by the Bidders shall be upon full understanding and agreement of
all terms of the RFP and such submission shall be deemed as an acceptance to all the terms and conditions
stated in the RFP.

The Implementing Agency does not make any representations (express or implied) or warranties as to the
accuracy or completeness of the information contained in the RFP, or in any other document made available
to a person in connection with the Bidding Process for the Project; and the same shall have no liability for
the RFP or for any other written or oral communication transmitted to the recipient in the course of the
recipient’s evaluation of the Project. The Implementing Agency shall not be liable to reimburse or
compensate any recipient for any costs, fees, damages or expenses incurred by the recipient in evaluating
or acting upon the RFP or otherwise in connection with the Project.

The RFP shall neither constitute a solicitation to invest, or otherwise participate, in the Project, nor shall it
constitute a guarantee or commitment of any manner on the part of the Implementing Agency that the
Project will be awarded. The Implementing Agency reserves the right, in its full discretion, to modify the
RFP and/or the Project requirements at any time to the fullest extent permitted by applicable laws and shall
not be liable to reimburse or compensate the recipient for any costs, taxes, expenses or damages incurred
by the recipient in such an event. The Implementing Agency makes no representation whatsoever, express,
implicit or otherwise, regarding the accuracy, adequacy, correctness, reliability and / or completeness of
any assessment, assumptions, statement or information provided by it, and the Bidder shall have no claim
whatsoever of any nature against the Implementing Agency in this regard.

Subject to the provisions of the Applicable Evaluation Documents, the Implementing Agency reserves the
right to cancel the Bidding Process at any time. The Implementing Agency may amend the RFP by issuing
an addendum or a corrigendum as per the requirements specified in the RFP, at any time prior to the Bid
Submission Date.

All capitalized terms used herein and not otherwise defined shall have the meaning given to them in Volume
| (Bidding Procedure) of the RFP.
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PART 1
INSTRUCTIONS TO BIDDERS



GLOSSARY

Unless otherwise specified / defined, all capitalized terms used herein shall bear the meanings set out
below. References to any law, rule or regulation shall include any amendments, modifications or any re-
enactment thereof.

The headings in Instructions to Bidders, including the table of contents, are for convenience of reference
only and not for purposes of construction or interpretation of the Instructions to Bidders.

TERM DEFINITION

With respect to a person or instruments issued by such person,

(a) in relation to such a person, that is rated A- or higher by S&P, A3 or
higher by Moody’s or A- or higher by Fitch; and

(b) in relation to such an instrument, that is rated A- or higher by S&P,
Acceptable International A3 or higher by Moody’s or A- or higher by Fitch,

Credit Rating
provided that where a person or any instrument is rated by more than one
of S&P, Moody’s or Fitch, then the lowest rating will apply for
determining whether the person or instrument has an Acceptable
International Credit Rating.

With respect to a person or instruments issued by such person:

(a) in relation to such a person, that is rated AA+ or higher by PACRA
or AA+ or higher by VIS; and

(b) in relation to such an instrument, that is rated AA+ or higher by
Acceptable Pakistan PACRA or AA+ or higher by VIS,

Credit Rating
provided that where a person or any instrument is rated by more than one

of PACRA or VIS, then the lowest rating will apply for determining
whether the person or instrument has an Acceptable Pakistan Credit
Rating.

Acceptance of Has the meaning given to it in Sub-Section 7.3.3 of the Instructions to
Notification of Award Bidders.

With respect to a person (being the Bidder, or where the Bidder is a
Consortium, each Consortium Member), means:

Affiliate (a) any company or entity that directly or indirectly Controls or is

Controlled by, or is under common Control with a Bidder (or where
the Bidder is a Consortium, a Consortium Member);




(b) any director, senior executive or manager either of such Bidder (or
where the Bidder is a Consortium, a Consortium Member) or of any
company or entity referred to in paragraph (a) above;

(c) any consultant, agent or representative supporting such Bidder (or
where the Bidder is a Consortium, a Consortium Member) in
connection with the Project (including the Bidding Process for the
Project); and / or

(d) any person with an aggregate ultimate beneficial interest in at least
five percent (5%) of the share capital or ownership interest in a
Bidder (or where the Bidder is a Consortium, a Consortium
Member) (howsoever held).

Applicable Evaluation
Documents

Collectively: (a) the PPP Act; (b) the PPP Rules; and (c) any applicable
order, instruction, guideline, regulations or instrument issued under the
PPP Act and the PPP Rules; and (d) the RFP.

Balochistan PPP
Authority

The Balochistan PPP Authority established under Section 8
(Establishment of the Balochistan Public Private Partnership Authority)
of the PPP Act.

Best Evaluated Bid

Bid determined to be ‘best evaluated bid’ for award of Concession in
terms of requirement of Applicable Evaluation Documents.

The proposal (constituting the Technical Proposal and Financial

Bid Proposal) submitted by a Bidder in response to the RFP, which is
prepared and submitted in accordance with this RFP.
Bidder An Interested Party, that has submitted Bid in response to the RFP, either

individually or as a Consortium.

Bidding Forms

The forms provided in Part 2 (Bidding Forms) of Volume | (Bidding
Procedure) of the RFP, that are required to be submitted with the
Technical Proposals and the Financial Proposals.

Bidding Process

The competitive bidding process being conducted for the selection of the
Successful Bidder for the award of the Concession for the Project.

Bid Price

As per the financial bid.

Bid Security

Has the meaning given to it in Sub-Section 4.7.1 of the ‘Instructions to
Bidders’.
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Bid Submission Date

The last date for submission of Bids as specified in the Data Sheet.

Bid Validity Period

The period of one hundred twenty (120) days starting from the Bid
Submission Date, as may be extended from time to time as per the
Applicable Evaluation Documents.

Concession

Has the meaning given to it in the Concession Agreement.

Concession Agreement

The agreement titled “Concession Agreement” attached in Volume III
(Concession Agreement and Appendices) of the RFP.

Concession Documents

The Concession Agreement with appendices;

Concession Period

Has the meaning given to it in the Concession Agreement.

Consortium

A Bidder comprised of two (2) or more Consortium Members, formed to
submit the Bid.

Consortium Member(s)

Each member of a Consortium, including the Lead Member.

Consortium
Undertaking

The consortium undertaking to be submitted by a Bidder, in case the
Bidder is a Consortium, in accordance with the requirements of the RFP
(including Annexure D (Requirements for Consortium Undertaking) of
the Part 4 (Annexures) of Volume | (Bidding Procedures) of the RFP.

Construction
Performance Security

Has the meaning given to it in the Concession Agreement.

Construction
Performance Security
Expiry Date

Has the meaning given to it in the Concession Agreement.

Data Sheet

The data sheet provided in Section 9 (Data Sheet) of the Instructions to
Bidders.

Eligible Countries

All countries of the world with whom Islamic Republic of Pakistan has
commercial / trade relations and which are not subject to sanctions
imposed by the United Nations Security Council.

Financial Proposal

The financial proposal (including all forms, documents and information
required in terms of the RFP and submitted therewith), submitted by a
Bidder as part of its Bid pursuant to the RFP.
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Implementing Agencies

(i) Colleges, Higher and Technical Education Department, Government
of Balochistan, and (ii) the Balochistan Public Private Partnership
Authority (BPPPA)

Integrity Pact

Has the meaning given to that term in Sub-section 8.3 (Integrity Pact) of
the Instructions to Bidders.

Interested Party

A person who has obtained the RFP in the manner as specified in the
Letter of Invitation.

Lead Member

Has the meaning given to it in Sub-Section 2.12(b) of the Instructions to
Bidders.

Letter of Invitation

The letter of invitation issued by the Implementing Agency and attached
with the RFP

Notification of Award

The notification of award to be issued by the Implementing Agency to
the Successful Bidder as per Sub-Section 7.3.1 of the Instructions to
Bidders.

Performance Security

Has meaning given to it in Sub-Section 7.4.1 of Instructions to Bidders

PKR Pakistani Rupees, the lawful currency of Islamic Republic of Pakistan.

PPP Public Private Partnership.

PPP Act The Balochistan PPP Act, 2021 (Act No. XXV of 2021).

PPP Rules The Balochistan PPP Procurement Rules, 2022.

Project Has the meaning given to it in the Concession Agreement.

PST Pakistan Standard Time.
The Request for Proposals document issued by the Implementing Agency

REP in relation to the Project, containing the documents specified in Sub-
Section 3.1.1 of the Instructions to Bidders, and includes any amendments
and / or modifications thereto.

Site Has the meaning given to it in the Concession Agreement.

Successful Bidder

The Bidder whose Bid determined is the Best Evaluated Bid in terms of
the requirements of the Applicable Evaluation Documents.
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Scope of Work

means the works that the Implementing Partner (IP) would have to
perform during project duration under the terms of Contract and a
description of such works is provided in Volume II.

Technical Proposal

The technical proposal (including all forms, documents and information
required in terms of the RFP and submitted therewith), submitted by a
Bidder as part of its Bid pursuant to the RFP.

TFEC / Evaluation
Committee

The technical and financial evaluation committee formed in accordance
with the applicable laws.
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GENERAL

11

1.2

INTRODUCTION

The Balochistan Public Private Partnership Authority (BPPPA) along with the Education
Department, Government of Balochistan has received an unsolicited proposal to develop a
Medical College with Allied Hospital facility. The project is being pursued under the “Renovate,
Operate, Manage and Transfer” model on the public-private partnership mode. The medical college
will cater to provide quality medical education in the province and develop indigenous healthcare
resource. The facility will also engage in Research & Development works along with International
collaboration for better outreach of the College. Technical details including the project scope can
be examined in Volume Il of this Request for Proposals (“RFP”). Further details in relation to
Project background and scope of work can be examined in VOLUME Il (PROJECT SCOPE) of the
RFP.

This RFP is being issued as a part of the competitive selection process to invite the Bidders to
submit its Bid with the intent to enter into a PPP Agreement for the Project.

All risks and obligations of the Implementing Agency and the Successful Bidder shall be in
accordance with the RFP (including the Concession Documents) and the Bidders shall be deemed
to have full and complete understanding of the risks relating to the Project and their allocation, as
set out in the RFP (including the Concession Documents).

By submitting the Bid, the Bidder acknowledges the acceptance of all tax related obligations. The
bidders’s obligations with regards to taxation are clearly identified in the Concession Agreement.
For the sake of clarity, the bidder shall be required to pay all the taxes, duties, levies, stamp duties,
rents, and other charges payable to any local government, provincial or federal government (as
applicable) and it would not be allowed to seek any support from the Implementing Agency if it
was unaware or ignorant of any taxes, duties, levies, stamp duties, rents, and other charges.

The Implementing Agency does not make any representation or warranty, express or implied, as to
the accuracy or completeness of such information, or any information on which this RFP is based,
or any other background or reference information or documents prepared and made available to the
Bidders, and any liability related to such information is hereby expressly disclaimed.

Before submitting the Bids, the Bidders should carefully examine all the information provided in
the RFP (including the Concession Documents).

OVERVIEW OF THE PROCUREMENT PROCESS

For the purposes of the Project, the Implementing Agency has issued the RFP for conducting the
Bidding Process for the selection of a Successful Bidder for the award of the Concession, in
accordance with the requirements of the Applicable Evaluation Documents.

In terms of the Applicable Evaluation Documents, the single stage two envelope bidding procedure
has been adopted. A Bidder whose Bid is determined to be the Best Evaluated Bid, shall be awarded
the Concession.
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1.3

INDICATIVE SCHEDULE

The indicative timelines in relation to the Bidding Process for the Project (as may be amended by

the Implementing Agency in its discretion) are as follows:

Activity

Date (Tentative)

Issuance of RFP

27" February, 2025

Responses to Bidder’s queries

Within 07 days of query

Release/Publication of Amended Bidding Documents (if
required)

As required.

Bid Submission Last Date

19™ March, 2025 11:00
hours PST (11AM)

Opening of Technical Proposals

19" March, 2025 11:15
hours PST (11:15 AM)

Technical Bid Evaluation Report AND Invitation to the bidders
pre-qualified for opening of Financial Bids

After 21 days from bid
submission date

Announcement of Bid Evaluation Results

After 3 days from opening
of the financial proposal

Award of Project to Successful Bidder

After 10 days from the
announcement of Bid
Evaluation results

Signing of the Concession Agreement

Within 30 days post
successful negotiation of
the concession agreement

* In the event of any public holiday (including a gazetted holiday) occurring on the above-
mentioned dates, the immediately succeeding business day will be considered as the day on which

the respective milestone shall take place.
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ELIGIBLE BIDDERS

2.1

211

2.1.2

2.1.3

GENERAL REQUIREMENTS

A Bid received from a Bidder, shall only be considered for further evaluation in accordance with
the requirements of the Applicable Evaluation Documents, if the criteria, as set out in Annexure A
(Basic Eligibility Criteria) of Part 4 (Annexures) of Volume I (Bidding Procedure) of the RFP, is
satisfied. Any non-compliant Bid shall be rejected by the Implementing Agency/TFEC.

For the purposes of the RFP, a Bid may be submitted by a single entity or a Consortium. In case a
Bid is submitted by a Consortium:

@) all members of the Consortium shall be jointly and severally liable in respect of their
obligations in relation to the Project;

(b) one (1) member of the Consortium shall be nominated as being in-charge and shall act the
lead member (the “Lead Member”) who shall have the authority to represent and
irrevocably bind the Consortium in all matters connected with the Bidding Process, conduct
all business for and on behalf of any and all Consortium Members during the Bidding
Process, and in case the Consortium is awarded the Project, finalize the Concession
Documents.

This authorization shall be evidenced by submitting a power of attorney in the form and
substance as set out in Part B (Power of Attorney for Appointment of Lead Member) of
Bidding Form T2 (Form of Power of Attorney) of Part 2 (Bidding Forms) of Volume |
(Bidding Procedure) of the RFP), signed by legally authorized signatories of all the
Consortium Members, appointed pursuant to the power of attorney in Part A (Power of
Attorney to Authorize a Person to Sign the Documents) of Bidding Form — T2 (Form of
Power of Attorney) of Part 2 (Bidding Forms) of Volume | (Bidding Procedure) of the
RFP;

(c) the Bid shall contain a formal executed copy of the Consortium Undertaking complying
with the laws of Pakistan and the requirements indicated in Annexure D (Requirements for
Consortium Undertaking) and specifically appointing the Lead Member of the Consortium
and identifying the roles of each Consortium Member. Following the Bid Submission Date,
there shall be no change in the composition of the Consortium, by addition/withdrawal of
a Consortium Member or change in percentage shareholding of any Consortium Member,
except as may be permitted by the Implementing Agency in accordance with the
Concession Documents; and

(d) in case the Successful Bidder is a Consortium, such Successful Bidder shall be required to
comply with the requirements regarding Ownership Stake matters including transfer
restrictions set out in the Concession Agreement.

Each Bidder shall authorize a representative who shall have the authority to represent and
irrevocably bind the Bidder in all matters connected with the Bidding Process, conduct all business
for and on behalf of Bidder during the Bidding Process, and in case the Bidder is awarded the
Project, finalize the Concession Documents. Such authority shall be in the form of a power of
attorney in favour of the authorized representative in the form attached as Part A (Power of Attorney
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2.14

2.15

2.16

2.1.7

2.1.8

2.19

to Authorize a Person to Sign the Documents) of the Bidding Form — T2 (Form of Power of
Attorney) of Part 2 (Bidding Forms) of Volume | (Bidding Procedure) of the RFP.

A Bidder (including any Consortium Member) shall not have a conflict of interest. All Bidders
(including any Consortium Members) found to have a conflict of interest shall be disqualified. the
Implementing Agency will take appropriate actions to manage such conflicts of interest, which may
include rejecting the Bid if it determines that a conflict of interest may affect the integrity of the
Bidding Process.

The circumstances giving rise to a conflict of interest for the purposes of the Bidding Process have
been set out in Annexure A (Basic Eligibility Criteria) of Part 4 (Annexures) of Volume | (Bidding
Procedure) the RFP and such circumstances are not exhaustive. The Implementing Agency shall
be the sole determinant of when a conflict of interest shall arise.

A Bidder (or any Consortium Member) which has been declared ineligible or has been blacklisted
by any of its employers, any Federal or Provincial governmental or non-governmental department
/ agency in Pakistan, or any other provincial government / governments of any foreign countries or
their governmental bodies as at the Bid Submission Date or thereafter, shall not be considered.

Each Bidder (including a Consortium Member) shall indemnify the Implementing Agency, fully in
respect of any damage, cost, penalty or expense of any kind incurred by such person arising from
a Bidder’s or its representative (including a Consortium Member’s or its representatives) breach of
its obligations under the RFP.

A Bidder may undertake the works and / or services as contemplated in the RFP (including the
Concession Documents), either itself or may sub-contract the same in accordance with the
requirements set out in the RFP (including the Concession Documents). For any part of the scope
of works and / or services for the Project, which the Bidder intends to sub-contract, the Bidder shall
give details of the name and nationality of the proposed contractor, including the entities which are
part of the proposed contractor. Proposed contractor can be single entities or may comprise a
consortium. In addition, the Bidder shall include in its Bid, information establishing compliance of
the proposed contractor (in case of a consortium, the consortium members) with the requirements
specified in Annexure A (Basic Eligibility Criteria) of Part 4 (Annexures) of Volume | (Bidding
Procedure) the RFP.

The Bidder shall be responsible for ensuring that any proposed contractor (including its
representative(s)) complies with the requirements of RFP (including the Concession Agreement)
and the applicable laws. The engagement of the Contractors for the Project shall not absolve a
Bidder from its obligations under the RFP (including the Concession Documents) and the
applicable laws.

Bidders are encouraged to submit their respective Bids after visiting the Site and ascertaining for
themselves the [site conditions, location, surroundings, climate, availability of power, water and
other utilities for construction,] access to site, handling and storage of materials, weather data,
applicable laws including but not limited to the Applicable Evaluation Documents and the
Balochistan Environmental Protection Act 2012, the general and local conditions associated with
implementing the Project and any other matter considered relevant by them. The costs and
permission(s) (if any) for the purposes of visiting such site(s) shall be at the Bidder’s own expense
and liability. Bidders shall be required to seek prior written permission of the Implementing Agency
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2.1.10

2.1.11

for visiting such site(s). Regardless of the Bid and outcome of the Bidding Process, the
Implementing Agency shall not be liable in any manner for any costs incurred as a result of such
visit(s).

A Bidder or any of its representatives, personnel or agent may enter the site(s) where the works and
services in relation to the Project are to be performed and undertaken, only upon the express
condition that the Bidder, its representatives, its personnel and agents will release and indemnify
the Implementing Agency and its representatives, personnel and agents from and against all liability
in respect thereof, and the Bidder will be responsible for death or personal injury, loss of or damage
to property, and any other loss, damage, costs, and expenses incurred as a result of the inspection.

A Bidder is expected to examine all instructions, forms, terms and specifications in the RFP. Failure

to furnish all information or documentation required by the RFP may result in the rejection of the
Bid.
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RFP DOCUMENT

3.1

311

3.1.2

3.2

321

CONTENTS OF THE RFP

The RFP comprises the documents stated below and should be read in conjunction with any
addendum issued in accordance with Sub-Section 3.4 (Amendment of RFP) of the Instructions to
Bidders.

(A) VOLUME | — BIDDING PROCEDURE

(a) Part 1 — Instructions to Bidders.

(b) Part 2 — Bidding Forms.

(c) Part 3 — Bidding Documentary Requirements.
(d) Part 4 — Annexures

Q) Basic Eligibility Criteria (Annexure A);

(i) Evaluation Criteria (Annexure B);

(i) Form of Construction Performance Security (Annexure C); and
(iv) Requirements for Consortium Undertaking (Annexure D).

(v) Guidance For Financial Proposal (Annexure G).

(B) VOLUME |l — PROJECT SCOPE

© VOLUME |1l — CONCESSION AGREEMENT AND APPENDICES

Concession Agreement with Appendices.

The Bidding Forms comprise the forms stated below and should be read in conjunction with any
addendum issued in accordance with Sub-Section 3.4 (Amendment to RFP) of the Instructions to
Bidders:

(A) For the Technical Proposal:
(a)  Bidding Form T1 — Letter of Technical Proposal;
(b)  Bidding Form T2 — Form of Power of Attorney;
(c) Bidding Form T3 — Form of Affidavit;
(d) Bidding Form T4 — Basic Information Form;
(e)  Bidding Form T5 — Historical Non-Performance and Pending Litigation;
(H Bidding Form T6 — Form of Bid Security;
(B) For the Financial Proposal

(a)  Bidding Form F1 — Letter of Financial Proposal;

COMPLETENESS OF RFP

The Implementing Agency shall not be responsible for the completeness of the documents
comprising the RFP and its addenda / corrigenda, if a Bidder has not obtained the same directly
from the source(s) stated by the Implementing Agency in the Letter of Invitation.

19



3.2.2

3.3

3.3.1

3.4

34.1

34.2

3.4.3

Bidders are expected to carefully examine all instructions, forms and terms in the RFP and to
furnish all information or documentation required pursuant to the RFP. Failure to comply with the
requirements of Bid submission set out in the RFP will be at the Bidders’ own risk and may result
in the rejection of the Bid. Pursuant to Sub-Section 6.2.3 (Determination of Responsiveness of Bids)
of the Instructions to Bidders, Bids which are not responsive to the requirements of the RFP shall
be rejected.

CLARIFICATIONS OF RFP

An Interested Party requiring any clarification pertaining to the RFP shall contact the Implementing
Agency in writing, at address or through email provided in the Data Sheet or raise its enquiries
during the Pre-Bid Meeting(s). the Implementing Agency will respond in writing to any request for
clarification provided that such request is received no later than Seven (07) days prior to the Bid
Submission Date. The response shall be communicated to all the Interested Parties. Should the
Implementing Agency deem it necessary to amend the RFP as a result of a request for clarification,
it shall do so following the procedure under Sub-Section 3.4 (Amendment of RFP) of the
Instructions to Bidders. No markup of the RFP (including the Concession Documents and / or other
documents / instruments attached to the RFP) shall be accepted.

AMENDMENT OF RFP

At any time prior to the Bid Submission Date, the Implementing Agency may amend the RFP by
issuing an addendum / corrigendum.

Any addendum / corrigendum issued shall be part of the RFP. Such addendum / corrigendum shall
be communicated to all the Bidders and shall be published in widely circulated national dailies and
on the websites mentioned in earlier section of this RFP.

The Implementing Agency may, at its discretion, extend the Bid Submission Date in accordance
with the Applicable Evaluation Documents, if it considers that as a result of issuance of any
addendum / corrigendum, additional time will be required by the Bidders for preparation of their
Bids.
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PREPARATION OF BIDS

4.1

4.2

4.3

43.1

4.3.2

4.3.3

4.4

441

COsSTS FOR BIDS

Bidders shall bear all costs associated with the preparation and submission of their Bids, including,
without limitation, all costs and expenses relating to preparation of responses to any clarifications
sought by the Implementing Agency in accordance with Sub-Section 6.1.1 of the Instructions to
Bidders. the Implementing Agency shall in no case be responsible or liable for such costs,
regardless of the conduct or outcome of the Bidding Process.

LANGUAGE OF THE BIDS

The Bid, and all correspondence and documents related to the Bid and the Bidding Process between
the Bidder and the Implementing Agency shall be written in the English language. In case any
document / information furnished by the Bidder is in a language other than English, it will need to
be accompanied by an English translation (duly notarized by Notary Public and attested by Pakistan
Embassy / Consulate in the country of origin, and once brought into Pakistan, to be attested /
stamped by the Ministry of Foreign Affairs, Pakistan) of its pertinent passages for the purposes of
interpretation of the Bid. In case of any discrepancy, the English translation shall prevail.

DOCUMENTS COMPRISING THE BID

The Bid shall comprise a Technical Proposal, containing the documents listed in Sub-Section 4.4
(Technical Proposal) of the Instructions to Bidders, and a Financial Proposal, containing the
documents listed in Sub-Section 4.5 (Financial Proposal) of the Instructions to Bidders, each
submitted simultaneously in separately sealed envelopes clearly marked “TECHNICAL
PROPOSAL” and “FINANCIAL PROPOSAL” respectively, in accordance with manner provided
herein.

Bidders are expected to carefully examine the RFP when preparing their Bids and use only the
Bidding Forms specified in Sub-Section 3.1.2 of the Instructions to Bidders. Bidding Forms must
be completed without any alterations to the text, and no substitutes shall be accepted. All blank
spaces shall be filled in with the information requested. Any deviations / omissions / reservations
from the formats provided in the RFP shall not be accepted and may form basis for the rejection of
the Bid. Material deficiencies in providing the information requested may result in rejection of a
Bid.

In case a document required to be submitted as part of the Technical Proposal, is submitted with
the Financial Proposal; or a document required to be submitted with the Financial Proposal, is
submitted with the Technical Proposal, it shall not be considered for evaluation and such document
shall be considered as not submitted by the Bidder.

TECHNICAL PROPOSAL

The Technical Proposal shall demonstrate the Bidder’s unconditional acceptance of the complete
scope of works and services under the RFP. Any material omission, reservation, deviation or
condition attached in the Technical Proposal may cause the Bid to be rejected by TFEC as non-
responsive. Under no circumstances shall the TFEC consider / accept a conditional Technical
Proposal or a Financial Proposal.
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The Technical Proposal submitted by the Bidder shall include the following information:

(a)

(b)

(c)

(d)

(e)

(f)

(2)

(h)

(i)

signed and filled out ‘Letter of Technical Proposal’, as set out in Bidding Form T1 (Letter
of Technical Proposal) of Part 2 (Bidding Forms) of Volume I (Bidding Procedure) of the
RFP;

authorization in the form of a power of attorney on behalf of the Bidder, and in case of a
Consortium, each Consortium Member, authorizing its representative to sign the relevant
documents as per the requirements of the RFP, on its behalf, in the format attached as Part
A (Power of Attorney to Authorize A Person to Sign the Documents) of Bidding Form T2
(Form of Power of Attorney) of Part 2 (Bidding Forms) of Volume | (Bidding Procedure)
of the RFP;

in case the Bidder is a Consortium, a power of attorney, to be executed by the authorized
representatives of the Consortium Members, in favour of the Lead Member, to authorize it
to represent and bind all Consortium Members, as set out in the form attached as Part B
(Power of Attorney to authorize the Lead Member) of Bidding Form T2 (Form of Power
of Attorney) of Part 2 (Bidding Forms) of Volume | (Bidding Procedure) of the RFP;

in case the Bidder is a Consortium, Consortium Undertaking prepared and executed based
on the requirements set out in Annexure D (Requirements for Consortium Undertaking),
of Part 4 (Annexures) of Volume | (Bidding Procedure) of the RFP;

an affidavit from the Bidder (in case of Consortium, each Consortium Member), in the
form and substance as set out in Bidding Form T3 (Form of Affidavit) of Part 2 (Bidding
Forms) of Volume I (Bidding Procedure) of the RFP;

basic information form, in the form and substance as set out in Bidding Form T3 (Basic
Information Form) of Part 2 (Bidding Forms) of Volume I (Bidding Procedure) of the RFP;

all the information, along with the documents evidencing compliance with the eligibility
criteria for Bidders set out in Annexure A (Basic Eligibility Criteria) of Part 4 (Annexures)
of Volume I (Bidding Procedure) of the RFP;

following Bidding Forms, specified in Part 2 (Bidding Forms) of Volume | (Bidding
Procedure) of the RFP, each prepared as per the requirements and containing the details

specified therein:

0] Bid Security, as set out in Bidding Form T6 (Form of Bid Security), in accordance
with Section 4.7 (Bid Security) of the Instructions to Bidders;

(i) Bidding Form T7 ([Technical Forms to be submitted as part of Technical Proposal
to be listed]);

any other documents required under the RFP.

The Technical Proposal shall not include any direct or indirect financial information relating to the
Financial Proposal. Technical Proposal having such financial information shall be declared non-
responsive.
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45.2

453

4.6

46.1

4.7

4.7.1

4.7.2

4.7.3

4.7.4

4.7.5

FINANCIAL PROPOSAL

In preparing the Financial Proposals, Bidders are expected to fully understand the requirements and
conditions set out in the RFP, including all contractual obligations of the Implementing Agency,
the Successful Bidder under the Concession Documents (as applicable) and the scope of works and
services to be performed by the bidder (as the concessionaire) in relation to the Project.

Any omission, reservation, deviation or condition included in the Financial Proposal to the contrary
shall cause the Bid to be rejected by TFEC as non-responsive. Under no circumstances shall TFEC
consider / accept a conditional Financial Proposal.

The Financial Proposal submitted by the Bidder shall comprise the following:

(a) signed and filled out Letter of Financial Proposal, as set out in Bidding Form F1 (Letter of
Financial Proposal) of Part 2 (Bidding Forms) of VVolume | (Bidding Procedure) of the
RFP;

(b) information as required in the relevant forms as set out in Bidding Form F2 (Financial
Forms) of Part 2 (Bidding Forms) of Volume | (Bidding Procedure) of the RFP;

(c) financial model with the working of the bidder and

(d) any other document required in the RFP.

CURRENCIES OF BID AND PAYMENT

All Bids and other supporting documents shall be typed in the English language and state all
monetary amounts in Pakistan Rupees (PKR).

BID SECURITY

The Bidder shall furnish, as part of the Technical Proposal, in a separately sealed envelope, a Bid
Security equivalent to PKR 10 million (Pakistani Rupees Ten Million only) (the “Bid Security”).

The Bid Security shall be an irrevocable, bank guarantee in the form attached as Bidding Form T6
(Form of Bid Security) of Part 2 (Bidding Forms) of Volume I (Bidding Procedure) of the RFP.

The Bid Security shall be issued and maintained in PKR by a scheduled bank in Pakistan or a
foreign bank outside Pakistan, in each case, having the Minimum Credit Rating at all times,
acceptable to the Implementing Agency. Where the Bid Security is issued by a foreign bank outside
Pakistan, such Bid Security shall be counter-guaranteed / confirmed by a scheduled bank in
Pakistan (having the Minimum Credit Rating at all times, acceptable to the Implementing Agency).

The Bid Security shall be valid until one hundred and twenty (120) days following the Bid Validity
Period, as may be extended in accordance with Sub-Section 4.8.2 of the Instructions to Bidders. If
the Performance Security has not been issued by the Successful Bidder seven (7) days prior to the
expiry of the Bid Security, then the Successful Bidder shall extend the Bid Security until such date
as notified by the Implementing Agency.

Any Bid not accompanied by a compliant Bid Security (as exclusively determined by the
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4.7.7

4.7.8

4.7.9

Implementing Agency / TFEC), shall be rejected by TFEC as non-responsive and the Bidder shall
not be allowed to submit Bid Security at a later stage. The Bid Security issued by a foreign bank
and not counter-guaranteed / confirmed from a local scheduled bank in Pakistan shall result in the
rejection of the Bid.

Bidders are required to submit the original Bid Security with their original Technical Proposals.
TFEC shall reject a Bid if only a photocopy of original Bid Security is attached with the original
Technical Proposal and such Bid may not be further evaluated.

The Bid Security of the unsuccessful Bidders shall be returned as soon as reasonably possible once
the Successful Bidder furnishes the Construction Performance Security pursuant to Sub-Section
7.5 (Performance Security) of the Instructions to Bidders.

The Bid Security of the Successful Bidder shall be returned as soon as reasonably possible once
the Successful Bidder has furnished the required Performance Security pursuant to Sub-Section 7.5
(Performance Security) and has signed the Concession Agreement pursuant to Sub-Section 7.6
(Signing of the Concession Agreement), each of the Instructions to Bidders.

The Bid Security shall be forfeited:
) if a Bidder:

@) withdraws its Bid during the Bid Validity Period (except as provided in Sub-
Section 5.4.4 of the Instructions to Bidders);

(b) is found to be engaged in any corrupt and fraudulent practices;

(c) is found to be blacklisted by any agency of the Federal or Provincial Government;

(d) does not accept the arithmetical corrections of its Bid in accordance with Sub-
Section 6.2.2.4 of the Instructions to Bidders; and / or

(e) fails to fulfil its obligations under the RFP in terms thereof.
(m if the Successful Bidder, as applicable:

(a) fails to sign the Concession Agreement, in accordance with Sub-Section 7.6
(Signing of the Concession Agreement) of the Instructions to Bidders;

(b) fails to furnish Performance Security pursuant to Sub-Section 7.5 (Performance
Security) of the Instructions to Bidders; and / or

(c) fails to comply with the requirements set out in the Notification of Award.]

4.7.10 The Bid Security is required to protect the Implementing Agency against the risk of Bidder’s

conduct which would warrant the Bid Security’s forfeiture, pursuant to Sub-Section 4.7.9 of the
Instructions to Bidders.
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491

49.2

4.9.3

49.4

495

BID VALIDITY

Bids shall remain valid for the Bid Validity Period, as may be extended by the Implementing
Agency in accordance with Sub-Section 4.8.2 of the Instructions to Bidders. A Bid valid for a
shorter period shall be rejected as being non-responsive.

In exceptional circumstances, prior to the expiration of the Bid Validity Period, the Implementing
Agency may request all Bidders to extend the period of validity of their Bids. Any such request by
the Implementing Agency with respect to extension of the Bid Validity Period and the response by
the Bidder shall be in writing. The Bid Security requested in accordance with Sub-Section 4.7 (Bid
Security) of the Instructions to Bidders, shall also be extended accordingly for a corresponding
period not exceeding the original Bid Validity Period. Extension of Bid Security may be requested
upon the extension the period of Bid Validity Period. A Bidder may refuse the request following
which such Bidder’s Bid will be disqualified and its Bid Security shall be returned without
forfeiture. A Bidder accepting the request shall not be required or permitted to modify its Bid.

MANNER OF SIGNING OF BID

The Bidder shall prepare one (1) original of the Technical Proposal and one (1) original of the
Financial Proposal comprising the Bid as described in Sub-Section 4.3 (Documents Comprising the
Bid) of the Instructions to Bidders, and clearly mark each as “ORIGINAL — TECHNICAL
PROPOSAL” and “ORIGINAL — FINANCIAL PROPOSAL”, respectively, in addition to the
marking stipulated in Sub-Section 4.3 (Documents Comprising the Bid) of the Instructions to
Bidders. The Bidder shall submit as “COPY” four (4) hard copies, printable softcopies (PDF), and
editable soft copies (MS Word, MS Excel etc., as may be relevant). The CDs/ DVDs / USBs should
be clearly marked “Technical Proposal” and “Financial Proposal” and placed in their respective
envelopes containing the Technical Proposal and the Financial Proposal marked as “ELECTRONIC
CopY”. In the event of any discrepancy between the original and the copies, the original shall
prevail. Note that the Bid Security is required to be submitted in a sealed envelope, separately in
the envelope marked as “Technical Proposal”.

The original and all copies of the Bid shall be typed or written in indelible ink and shall be signed
by a person duly authorised to sign on behalf of the Bidder. This authorization shall consist of a
written power of attorney, as set out in Bidding Form T2 (Form of Power of Attorney) of Part 2
(Bidding Forms) of Volume | (Bidding Procedure) of the RFP, as per the requirements set out in
the Instructions to Bidders. This authorization must contain the name and position held by each
person signing the authorization and name and position of the authorised signatory.

The hard copy of each Bid should be bound in the hard book binding form to avoid the possibility
of removal or insertion of page(s). All pages of the Bid must be signed and stamped in original by
the Bidder’s authorized representative. All the pages must be numbered starting from the first page
to the last. Any Bid not substantially adhering to these requirements may be rejected by TFEC.

Any interlineations, erasures, or overwriting shall be valid only if they are signed or initialed by
the authorized representative signing the Bid.

The Implementing Agency / TFEC reserves the right to reject a Bid which does not meet the
requirements in Sub-Section 4.9 (Manner of Signing of Bid) of the Instructions to Bidders.
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SUBMISSION AND OPENING OF BIDS
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514
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524

SEALING, MARKING AND SUBMISSION OF BIDS

In accordance with Sub-Section 4.9.1 of the Instructions to Bidders, each Bid shall be in a separate
envelope indicating the Bid as original or copy clearly marked as “ORIGINAL” and “COPY”, as
appropriate. The Technical Proposal shall be placed in a sealed envelope clearly marked
“TECHNICAL PROPOSAL” and the Financial Proposal in the sealed envelope clearly marked
“FINANCIAL PROPOSAL”. These two envelopes, in turn, shall be sealed in an outer envelope bearing
the address for Bid submission indicated in the Data Sheet. The envelope shall be clearly marked:
“Do NOT OPEN, EXCEPT IN PRESENCE OF TFEC”.

The outer envelope of the Technical Proposal shall bear a warning not to open the envelope before
the Bid Submission Date. The outer envelope of the Financial Proposal shall bear a warning not to
open the envelope before the Technical Proposal has been evaluated. Any Bidder (including a
Consortium Member) who submits or participates in more than one (1) Bid shall be disqualified.
The inner and outer envelopes of the Technical Proposal and the Financial Proposal shall bear the
name of the Bidder and be addressed to the Implementing Agency and shall the mention the name
of the Project.

If all the envelopes are not sealed and marked as required, the Implementing Agency / TFEC shall
not assume any responsibility for the misplacement or premature opening of the Bid. In case of
such misplacement of Bids or premature opening of Bid which results in disclosure of any direct
or indirect financial information prior to the scheduled opening of the Financial Proposal, the Bid
shall be rejected by TFEC as non-responsive.

All Bidding Forms forming part of the Technical Proposal and the Financial Proposal, as specified
in the RFP are to be properly completed and signed. No alteration is to be made in the Letter of
Financial Proposal, Letter of Technical Proposal or in the Bidding Forms, except in filling up the
blanks as directed. If any alteration is made or if these instructions have not been fully complied
with, the Bid shall be rejected.

Bids shall be submitted by the Bidders: (i) through courier / express mail; or (ii) by hand at the
address indicated in the Data Sheet.

DEADLINE FOR SUBMISSION

Bids must be received by the Implementing Agency no later than the Bid Submission Date at the
address provided in the Data Sheet.

Bids received after 1100 PST hours (PST) on the Bid Submission Date will be returned to the sender
unopened. Bidders are responsible for ensuring that their Bids are timely submitted at the address
provided in the Data Sheet. Any Bid or any document received by the Implementing Agency after
the Bid Submission Date shall be declared late, rejected, and returned unopened to the Bidder.

No arrangements shall be made by the Implementing Agency with Bidders for collection of the
Bids from any delivery point. Bidders shall bear all expenses incurred in the preparation and
delivery of Bids. No claims for refund of any expense shall be entertained.

Where delivery of the Bid is by courier / express mail and Bidder wishes to receive an
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5.3.5

5.3.6

54
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acknowledgment of receipt of such Bid, the Bidder shall make a request for such acknowledgement
in a separate letter attached to (but not included in) the sealed Bid.

The Implementing Agency may, at its discretion, extend the Bid Submission Date by issuing an
addendum in accordance with Sub-Section 3.4 (Amendment of RFP) of the Instructions to Bidders,
in which case all rights and obligations of the Implementing Agency and the Bidders previously
subject to the earlier Bid Submission Date shall thereafter be subject to extended Bid Submission
Date.

Delays in the mail, delays of person(s) in transit, or delivery of a Bid to an incorrect location, shall
not be accepted as an excuse for failure to deliver a Bid at the proper place and time. It shall be the
Bidder’s responsibility to ensure delivery of its Bid in a timely manner.

MODIFICATION, SUBSTITUTION AND WITHDRAWAL OF BIDS

Any Bidder may modify, substitute, or withdraw its Bid after submission provided that written
notice, duly signed by authorised representative, for the modification, substitution or withdrawal is
received by the Implementing Agency prior to the Bid Submission Date.

The notice for modification, substitution or withdrawal of any Bid shall be prepared, sealed, marked
and delivered in accordance with the provisions applicable to the original Bid with additional
marking of “MODIFICATION” or “SUBSTITUTION” on all envelopes in case of modification or
substitution, or “WITHDRAWAL” on the envelope containing the notice, in case of withdrawal.

Withdrawal of a Bid during the interval between the Bid Submission Date and the expiration of the
Bid Validity Period (or any extension thereof) thereof pursuant to Sub-Section 4.8.2 of the
Instructions to Bidders) shall result in forfeiture of the Bid Security pursuant to Sub-Section 4.7.9
of the Instructions to Bidders.

Bids requested to be withdrawn in accordance with Sub-Section 5.3.1 of the Instructions to Bidders
shall be returned unopened to the requesting Bidder(s) on the Bid Submission Date.

After the Bid Submission Date, no changes to the Concession Documents shall be permitted other
than those requested by the Implementing Agency and agreed to by the Bidder and inclusion of
details of the Successful Bidder (to whom the Concession is awarded) and any other information
that was incomplete prior to the Bid Submission Date.

Bids submitted in response to the RFP by the Bidders shall be upon full understanding and
agreement of all terms of the RFP (including the Concession Documents) and such submission
shall be deemed as an acceptance to all the terms and conditions stated in the RFP (including the
Concession Documents).

OPENING OF BIDS

TFEC and the Implementing Agency shall conduct the opening of Technical Proposals on the same
day as the Bid Submission Date at time and address provided in the Data Sheet, in the presence of
Bidders’ designated representatives who choose to attend.

If the Technical Proposal and the Financial Proposal are submitted together in one envelope, other
than as specified in the Instructions to Bidders, TFEC may reject the entire Bid. If any document,
required to be submitted with Technical Proposal, is submitted with the Financial Proposal, or if
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any document required to be submitted with the Financial Proposal is submitted with the Technical
Proposal, such document shall not be considered for evaluation and may also form the basis of
rejection of a Bid.

The Financial Proposals shall remain unopened and will be held in custody of the Implementing
Agency until the specified time of their opening, as communicated by the Implementing Agency to
the Bidders.

First, envelopes marked “WITHDRAWAL” shall be opened and read out and the inner envelope
with the corresponding Bid shall not be opened but returned to the Bidder. No Bid shall be
withdrawn unless the corresponding withdrawal notice contains a valid authorization by the Bidder
to request the withdrawal and is read out during the Bid opening.

Second, outer envelopes marked “SUBSTITUTION” shall be opened. The inner envelopes
containing the substitute Technical Proposal and / or substitute Financial Proposal shall be
exchanged for the corresponding envelopes being substituted, which shall be returned to the Bidder
unopened. Only the substituted Technical Proposal, if any, shall be opened, read out, and recorded.
Substituted Financial Proposal, if any, will remain unopened in accordance with Sub-Section 5.4.3
of the Instructions to Bidders. No Bid shall be substituted unless a valid authorization by the Bidder
to request the substitution is submitted and is read out and recorded during the Bid opening.

Next, outer envelopes marked “MODIFICATION” shall be opened. The original Technical
Proposal shall be opened, read out, and recorded, followed by the opening, reading out and
recording of the modification to the Technical Proposal. Any modification to the Financial Proposal
shall remain unopened in accordance with Sub-section 5.4.3 of the Instructions to Bidders. No Bid
shall be modified unless a valid authorization by the Bidder to request the modification is submitted
and is read out and recorded during the Bid opening.

All other envelopes holding the Technical Proposals shall be opened one at a time, and the
following read out and recorded:

(a) the name of the Bidder;
(b) the presence and value of the Bid Security;
() whether there is a modification or substitution; and

(d) any other details as the Implementing Agency may consider appropriate.

Only Technical Proposals which are read out and recorded during the Bid opening shall be
considered for evaluation as per the requirements of the RFP. No Bid shall be rejected at the time
of opening of Technical Proposals except for late Bids, in accordance with Sub-Section 5.2.2 of the
Instructions to Bidders.

TFEC shall prepare a record of the opening of Technical Proposals, that shall include, as a minimum:
the name of the Bidder, presence or absence and the value of Bid Security and whether there is a
withdrawal, substitution, or modification. The Bidders’ representatives who are present shall be
requested to sign the attendance sheet. The omission of a Bidder’s signature on the attendance sheet
shall not invalidate the contents and effect of the record.
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At the end of the evaluation of the Technical Proposals, TFEC shall invite Bidders who have
submitted responsive Technical Proposals pursuant to the requirements of the RFP and who have
been determined as technically qualified for award of Concession to attend the opening of the
Financial Proposals. The date, time, and location of the opening of Financial Proposals shall be
advised in writing by the Implementing Agency.

The Implementing Agency shall notify in writing at any time prior to the opening of the Financial
Proposals, the Bidders who have been rejected on the grounds of their Technical Proposals not
being responsive to the requirements of the RFP. Such Bidders shall be required to collect their
Financial Proposals unopened from the Implementing Agency on the date notified by the
Implementing Agency.

TFEC shall conduct the opening of Financial Proposals of all Bidders who have technically
qualified, in the presence of Bidders’ representatives who choose to attend at the address, date and
time specified by the Implementing Agency. The Bidders’ representatives who are present shall be
requested to sign an attendance sheet/ register evidencing their attendance.

Financial Proposals of the Bidders shall be opened one at a time and the following shall be read out
and recorded:

(a) the name of the Bidder;
(b) whether there is a modification or substitution;
(c) the Bid Price; and

(d) any other details as the Implementing Agency may consider appropriate.

Only the Financial Proposals which are read out and recorded during the opening of Financial
Proposals shall be considered for evaluation. No Financial Proposal shall be rejected at the time of
opening of Financial Proposals.

TFEC shall prepare a record of the opening of Financial Proposals that shall include, as a minimum:
the name of the Bidder and the Bid Price. The Bidders’ representatives who are present shall be
requested to sign the attendance sheet. The omission of a Bidder’s signature on the attendance sheet
shall not invalidate the contents and effect of the record.
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CLARIFICATION AND EVALUATION OF BIDS

6.1

6.1.1

6.1.2

6.2

6.2.1

6.2.2

6.2.2.1

6.2.2.2

CLARIFICATION OF BIDS

To assist in the examination, evaluation and comparison of the Technical Proposals and / or
Financial Proposals, TFEC may, at its discretion, ask the Bidders for any clarification, additional
information or supporting documentation in respect of any matter associated with the
documentation submitted by the Bidders in their Bids. Any such request and the response shall be
in writing. No change in the price in the Financial Proposals or substance of the Bid shall be sought,
offered or permitted except to confirm the correction of arithmetic errors discovered by TFEC in
the evaluation of the Bids, in accordance with Sub-Section 6.2.2.4 of the Instructions to Bidders.

If a Bidder does not provide clarifications of the information requested by the date and time set in
TFEC’s request for clarification, its Bid shall be rejected.

EVALUATION OF BIDS

During the evaluation of Bids, the following definitions apply:

@) “Deviation” is a departure from the requirements specified in the RFP;

(b) “Reservation” is the setting of limiting conditions or withholding from complete
acceptance of the requirements specified in the RFP; and

(© “Omission” is the failure to submit part, or all of the information or documentation
required in the RFP.

PRELIMINARY EXAMINATION OF BIDS

Prior to the detailed evaluation of Bids pursuant to Sub-Section 6.2.3 (Determination of
Responsiveness of Bids) of the Instructions to Bidders, TFEC shall examine each Bid to determine
whether:

(a) the Bid is complete and does not deviate from the scope of works and services to be
performed in relation to the Project;

(b) any computational errors have been made;

(©) required sureties (including the Bid Security) have been furnished;
(d) documents have been properly signed;

(e) valid authorization(s) is / are present;

(f) the Bid is valid till the Bid Validity Period; and

(g) the Bidder is compliant with the basic eligibility requirements set out in Annexure A (Basic
Eligibility Criteria) of Part 4 (Annexures) of Volume | (Bidding Procedure) of the RFP.

Prior to conducting detailed evaluation of Bids pursuant to Sub-Section 6.2.3 (Determination of
Responsiveness of Bids) of the Instructions to Bidders, TFEC shall examine each Bid as follows,
and a Bid may not be considered acceptable if:
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(a) it is unsigned; or

(b) its validity is less than the Bid Validity Period.

Prior to the detailed evaluation of Bids pursuant to Sub-Section 6.2.3 (Determination of
Responsiveness of Bids) of the Instructions to Bidders, TFEC shall examine each Bid as follows,
and a Bid shall not be considered acceptable if:

(a) it is not accompanied by a Bid Security;

(b) it is received after the Bid Submission Date;

(c) it is submitted through fax, email, or any other form of electronic transmission;
(d) the Bidder refuses to accept arithmetic correction(s); or

(e) it materially deviates from the requirements of the RFP.

During the evaluation of Financial Proposals, the Implementing Agency / TFEC shall correct
arithmetical errors on the following basis:

(a) the relevant input amount and the output (i.e., total) amount in any Bidding Form, due to
any error in calculation, the relevant input amount shall prevail, and the output (i.e., total)
amount shall be corrected and

(b) the words and figures, the amount in words shall prevail.

If the Bidder does not accept the corrected amount of the Bid, its Bid shall be rejected, and its Bid
Security shall be forfeited.

DETERMINATION OF RESPONSIVENESS OF BIDS

TFEC shall determine the responsiveness of each Bid to the RFP. The Technical Proposals that
conform to all the terms and conditions of the RFP without material deviations, reservations or
omissions shall be declared responsive. A material deviation, reservation or omission is one that:

@) if accepted, would:

(i affect in any substantial way the scope, quality, or performance of the works and
services in relation to the Project as specified in the RFP; or

(i) limit in any substantial way the Implementing Agency’s rights or the Bidder’s or
the successful bidder’s obligations under the RFP; or

(b) if rectified, would unfairly affect the competitive position of other Bidders presenting
substantially responsive Technical Proposals.

TFEC’s determination of a Bid’s responsiveness may be based on the contents of the Bid itself
without recourse to extrinsic evidence.
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Any minor non-conformity or irregularity in a Technical Proposal that does not constitute a material
deviation, reservation or omission may be waived by the Implementing Agency or required by the
Implementing Agency to be rectified, provided such waiver or rectification does not prejudice or
affect unfairly the competitive position of other responsive Technical Proposals.

Provided that a Bid is substantially responsive, TFEC may request that the Bidder submit the
necessary information or documentation, within a reasonable period of time, to rectify non-material
non-conformities in the Bid related to documentation requirements. Requesting information or
documentation on such non-conformities shall not be related to any aspect of the Financial Proposal.
Failure of the Bidder to comply with the request may result in the rejection of its Bid.

If a Technical Proposal is not substantially responsive to the requirements of the RFP, it shall be rejected
by TFEC and may not subsequently be made responsive by correction of the material deviation,
reservation, or omission.

A responsive Financial Proposal is one which meets the requirements of the RFP without any
deviation, reservation or omission. No change in the Financial Proposals shall be allowed and shall
be evaluated as per the information provided by the Bidders. A non-responsive Financial Proposal
may not subsequently be made responsive by correction of the deviation, reservation, or omission.

6.2.4 EVALUATION CRITERIA
6.2.4.1 Bids of only those Bidders shall be considered who meet the basic eligibility criteria set forth in
Annexure A (Basic Eligibility Criteria) of Part 4 (Annexures) of Volume | (Bidding Procedure) of
the RFP.
6.2.4.2 In addition, and subject to the requirements set out in Sub-Section 6.2.2 (Preliminary Examination
of Bids) and Sub-Section 6.2.3 (Determination of Responsiveness of Bids) each of the Instructions
to Bidders, the Bidders shall be evaluated against the evaluation criteria for the Technical Proposals
and the Financial Proposals set out in Annexure B (Evaluation Criteria) of Part 4 (Annexures) of
Volume | (Bidding Procedure) of the RFP.
6.2.4.3 The TFEC shall attribute a technical score to responsive Technical Proposals.
6.2.4.4 Technical Proposals scoring less than 70 points shall be rejected. The technical score shall be
calculated as follows:
SR. No. CRITERIA WEIGHTAGE/ MARKS
A. Financial Soundness 20 points
B Experience of Management 30 Points
C. Methodology and Work Plan 30 Points
D Key Professionals 20 Points
Total 100 Points

For technical qualification, a Bidder must score at least seventy (70) or more marks. The
detailed technical evaluation criteria for Technical Proposal is set out in Annexure B (Evaluation
Criteria) of Part 4 (Annexures) of Volume | (Bidding Procedure) of the RFP.
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Final Evaluation of bids and selection of the successful bidder will be based on the ‘Most
advantageous Financial bid’ received i.e. Highest score attained (out of 100 marks) during
the evaluation of the financial bid.

6.2.4.5 After complete evaluation of the Technical Proposals, the Financial Proposals of the Bidders, who

6.2.5

6.2.5.1

6.2.5.2

6.2.6

have been qualified technically, shall be evaluated as per the requirements set out in VVolume |
(Bidding Procedure) of the RFP.

SUCCESSFUL BIDDER

The Bidder who secures the best evaluated bid based on the technical and financial evaluation
criteria, and whose Bid is determined to be the Best Evaluated Bid in terms of the Applicable
Evaluation Documents, shall be declared the Successful Bidder.

If a Financial Proposal, in the opinion of TFEC, is seriously unbalanced or is seen to unfairly exploit
the evaluation mechanism, TFEC may require the relevant Bidder to produce detailed price analysis
for any or all items of the Bid, to demonstrate the internal consistency of those prices. After
evaluation of the price analysis, taking into consideration the terms of payments, the Implementing
Agency / TFEC may require the Bidder to rationalize the costs and / or terms of payments.

THE IMPLEMENTING AGENCY’S RIGHT TO VERIFY DOCUMENTS

The Implementing Agency retains the right to verify particulars regarding any information,
statements and / or documents furnished with a Bid. Any Bidder found to be misrepresenting
information may be disqualified at any stage of the Bidding Process and their Bid Security shall be
forfeited.
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AWARD OF CONCESSION

7.1

7.11

7.2

7.2.1

7.2.2

7.2.3

7.2.4

7.3

7.3.1

7.3.2

7.3.3

7.4

7.4.1

7.4.2

AWARD CRITERIA

Subject to Sub-Section 7.2 (Implementing Agency’s Right to Accept / Reject Bids), the
Implementing Agency shall award the Concession to the Bidder whose Bid has been determined to
be the Best Evaluated Bid in terms of the requirements of the Applicable Evaluation Documents.

IMPLEMENTING AGENCY’S RIGHT TO ACCEPT / REJECT BIDS

No Bid shall be considered to have been accepted, unless such acceptance is confirmed in writing
and notified to the Successful Bidder by the Implementing Agency.

The Implementing Agency reserves the right to annul the Bidding Process and reject all Bids at any
time prior to the issuance of the Notification of Award, without thereby incurring any liability to
Bidders or providing any reason for rejection of the Bids. In case of such annulment, all Bids
submitted and specifically, the Bid Securities, shall be promptly returned to the Bidders. The
decision of the Implementing Agency shall be final and binding and no correspondence shall be
entered into with the Bidders.

The Implementing Agency shall not be responsible for, or pay for, any expenses or losses which
may be incurred by any Bidder in the preparation of, or in connection with, its Bid.

Each Bidder fully waives off any and all rights to claim in respect of such expenses or losses and
agrees to indemnify the Implementing Agency, its affiliates and their advisors fully in respect of
any direct or indirect losses, damages, costs or expenses of any kind incurred by any of them.

NOTIFICATION OF AWARD

Prior to expiration of the Bid Validity Period, the Implementing Agency shall notify the Successful
Bidder through the Notification of Award that its Bid has been accepted.

The Implementing Agency shall, at least ten (10) business days prior to the issuance of the
Notification of Award, publish results of the Bidding Process in the form of a report.

The Successful Bidder shall acknowledge and return the Notification of Award with its acceptance
(the “Acceptance of Notification of Award”) within seven (7) days of the issuance of Notification
of Award, failure of which may constitute sufficient grounds for the annulment of the award and
forfeiture of its Bid Security.

PERFORMANCE SECURITY

The Successful Bidder shall, at least seven (7) day(s) prior to the date of signing of the Concession
Agreement, furnish to the Implementing Agency satisfactory Performance Security of PKR 30
million (Pakistani Rupees Thirty Million only) and shall maintain the same in full force and effect
until the Performance Security Expiry Date, in accordance with the requirements of the Concession
Agreement and the RFP.

Failure of the Successful Bidder to comply with the requirements of Sub-Section 7.5.1 of the
Instructions to Bidders shall constitute sufficient grounds for the annulment of the award and
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7.5

7.5.1

7.6

7.6.1

7.6.2

forfeiture of its Bid Security. Prior to execution of the Concession Agreement, the Performance
Security may be encashed for the same reasons as the Bid Security and for such other purpose as
specified in the RFP. Following execution of the Concession Agreement, the Performance Security
shall be encashed in terms of the Concession Agreement.

SIGNING OF THE CONCESSION AGREEMENT

The Concession Agreement shall be executed between, the Implementing Agency and the
Successful bidder (as the concessionaire), within thirty (30) days of issuance of the Notification of
Award or within such extended timeline as determined by the Implementing Agency in its sole
discretion. In case the Concession Agreement is not executed within the aforesaid timeline, the Bid
Security or the Performance Security (as applicable) shall be encashed by the Implementing
Agency and the award shall be cancelled, if such failure is due to reasons attributable to the
Successful Bidder.

AWARD TO NEXT BEST EVALUATED BIDDER

In the event the Successful Bidder / Bidder fails to comply with Sub-Section 7.5 (Performance
Security) and / or Sub-Section 7.6 (Signing of the Concession Agreement) of the Instructions to
Bidders, the Implementing Agency shall be entitled to revoke and terminate the Notification of
Award and / or the Acceptance of the Notification of Award, as the case may be.

Thereafter, the Implementing Agency may issue (at its sole discretion) the Notification of Award
to the Bidder whose Bid has been determined to be second Best Evaluated Bid in terms of the RFP.
Upon the issuance of the Notification of Award, such Successful Bidder shall be required to comply
with all the provisions set out in the RFP.
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OTHER CONSIDERATIONS

8.1

8.11

8.1.2

8.1.3

8.14

8.15

8.1.6

8.1.7

8.1.8

8.1.9

CONFIDENTIALITY

Subject to Sub-Section 8.1.3 of the Instructions to Bidders and Sub-Section 3.3 (Clarifications of
RFP), no Bidder shall contact the Implementing Agency / TFEC on any matter relating to its Bid
from the time of Bid Submission Date.

Any attempt by a Bidder to influence the Implementing Agency / TFEC in relation to the Bidding
Process may result in the rejection of its Bid and encashment of its Bid Security.

Notwithstanding Sub-Sections 8.1.1 and 8.1.2 of the Instructions to Bidders, from the time of Bid
opening to the time of award of the Concession, if any Bidder wishes to contact the Implementing
Agency / TFEC on any matter related to the Bidding Process (including for the matters set out in
Sub-Section 3.3 (Clarifications of RFP), it should do so in writing.

Information relating to the examination, clarification, evaluation and recommendation for the
Bidder shall not be disclosed to any person who is not officially concerned with the Bidding Process
or is not a retained professional advisor advising the Implementing Agency in relation to, or matters
arising out of, or concerning the Bidding Process. The Implementing Agency will endeavour to
treat all information, submitted as part of the Bid, in confidence and will require all those who have
access to such material to treat the same in confidence. The Implementing Agency may not divulge
any such information, unless it is directed to do so by any statutory entity that has the power under
law to require its disclosure, is required under the applicable laws in Pakistan, or it is to enforce or
assert any right or privilege of the Implementing Agency, a statutory entity.

All information supplied by the Implementing Agency in connection with this RFP, shall be treated
as confidential and the Bidders shall not, without the prior written consent of the Implementing
Agency, at any time make use of such information for their own purposes or disclose such
information to any person (except as may be required by applicable law). Subject to the provisions
of this RFP, the RFP shall remain the property of the Implementing Agency and is issued solely
for the purpose of preparation and submission of the Bid in accordance herewith.

The RFP and every part of it and all other information provided by or on behalf of the Implementing
Agency must be treated as private and confidential. Bidders shall not disclose the fact that they
have been invited to submit a Bid or release details of the RFP other than on a strictly confidential
basis to those parties whom they need to consult for the purposes of preparing the Bids.

Bidders shall not at any time release any information concerning the RFP and / or their Bid and /
or any related documents and / or any discussion with the Implementing Agency in this connection
for publication in the press or on radio, television, screen or any other medium without the prior
written approval of the Implementing Agency.

Each Bidder undertakes to indemnify the Implementing Agency and to keep the Implementing
Agency indemnified against all actions, claims, demands, liability, proceedings, damages, costs,
charges and expenses whatsoever arising out of or in connection with any breach of the provisions
of this Sub-Section 8.1 (Confidentiality).

Any Bid submitted in response to the RFP is submitted upon a full understanding and agreement
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8.2

8.2.1

8.2.2

8.3

8.4

8.5

8.5.1

8.5.2

of terms of this Sub-Section 8.1 (Confidentiality) and therefore the submission of the Bid in
response to the RFP would be deemed as an acceptance to the said terms.

CORRUPT AND FRAUDULENT PRACTICES

The Implementing Agency / TFEC will reject a Bid if it determines that a Bidder (including any of
its Affiliates) has, directly or through an agent, engaged in corrupt, fraudulent, collusive, coercive,
or obstructive practices or other integrity violations during the Bidding Process and / or shall
declare such Bidder ineligible, either indefinitely or for a stated period of time, to engage with the
Implementing Agency.

“Corrupt and fraudulent practice” has the meaning given to that term in the PPP Rules.

INTEGRITY PACT

The successful bidder shall sign and stamp form of integrity pact, in the form and substance to be
provided with the Notification of Award (the “Integrity Pact”). Failure to provide the Integrity
Pact may result in the cancellation of the award.

GRIEVANCE REDRESSAL

Any Bidder being aggrieved by any act or decision of the Implementing Agency / TFEC, may after
the issuance of the RFP, lodge a written complaint to the “complaint redressal committee”
constituted by the Implementing Agency in accordance with the Applicable Evaluation Documents.
The mechanism for redressal of grievances of Bidders shall be as per the Applicable Evaluation
Documents.

NO LOBBYING

The Bidders (including any member of the Consortium) will not attempt to communicate, directly
or indirectly, with the Implementing Agency and / or the TFEC at any stage of the Bidding Process
(including during the evaluation process), except as expressly permitted under this RFP, directed
or permitted by the Implementing Agency, or except as may be required and permitted under
another procurement process, project or other assignment, in which event the Bidder will not have
any discussions regarding the Project.

The Implementing Agency / TFEC reserves the right to disqualify any Bidder that, in the
Implementing Agency / TFEC’s opinion, has engaged in lobbying in connection with this Project.
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9. DATA SHEET

The following specific data shall supplement the provisions in the Instructions to Bidders.

Designation: The CEO, BPPPA

Address for opening of Bids

1.
Address: House # 49-A, Street 1, Jinnah Town,
Samungli Road, Quetta, Balochistan
Phone No.: 081-9202046
Address for seekin e . i
e . g Requests for clarifications to be sent to the following
clarifications on the RFP .
email addresses:
bpppauthority@gmail.com
Subject of email to be Attn: RFP [Name of Bidder] —
Establishment of Medical College with Allied Hospital
Facility under PPP model.
Designation: The CEO, BPPPA
9 Address for submission of | Address: House # 49-A, Street 1, Jinnah Town,
" | Bids Samungli Road, Quetta, Balochistan
Phone No.: 081-9202046
3 Conference Hall, Balochistan PPP Authority

Address: House # 49-A, Street 1, Jinnah Town,
Samungli Road, Quetta, Balochistan

4. | Bid Submission Last Date

19" March, 2025 11:00 hours PST (11 AM)

Bid Opening Date
5. | (Technical Proposals only)

19" March, 2025 11:15 hours PST (11:15 AM)

6. | Name of Project

Renovate, Operate & Manage and Transfer of Medical
College along with Allied Hospital under Public Private
Partnership mode.

Project Tenor

The total project duration shall be 35 years, divided as
follows:

e 1 vyear for construction, renovation, and
installation of necessary facilities.
e 34 years for Operations & Maintenance (O&M).
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PART 2
BIDDING FORMS
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BIDDING FORMS

The Bidding Forms comprise the forms stated below. Each relevant form is required to be submitted
with the Technical Proposal and the Financial Proposal, as applicable.

In case a document / Bidding Form required to be submitted as part of the Technical Proposal, is
submitted with Financial Proposal; or a document / Bidding Form required to be submitted with
Financial Proposal, is submitted with Technical Proposal, it shall not be considered for evaluation
and such document / Bidding Form shall be considered as not submitted by the Bidder and may
also form the basis of rejection of a Bid.

(A) For the Technical Proposal:

(@) FORM T1 - LETTER OF TECHNICAL PROPOSAL;

(b) FORM T2 — FORM OF POWER OF ATTORNEY;

(© FORM T3 — FORM OF AFFIDAVIT,;

(d) FORM T4 — BASIC INFORMATION FORM,;

(e FORM T5 — HISTORICAL NON-PERFORMANCE AND PENDING LITIGATION;
0 FORM T6 — FORM OF BID SECURITY;

(B)  For the Financial Proposal:

(a) FORM F1 — LETTER OF FINANCIAL PROPOSAL;
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A. TECHNICAL PROPOSAL BIDDING FORMS

BIDDING FORM T1 — LETTER OF TECHNICAL PROPOSAL

[Date]

To: [Insert name of the Implementing Agency]
[Insert Address and Email details]

Re: [Renovation, Operation & Management and Transfer]* of the [insert name of the project] project
(the “Project”).

Dear [Sir/Madam],

Reference the Request for Proposals document issued on [ @], by [insert name of the Implementing Agency]
(the “Implementing Agency”), (the “RFP”) in relation to the Project.

We, [Name of the Bidder] hereby submit our Technical Proposal in conformity with the requirements of
the RFP.

All capitalized terms unless defined herein shall bear the meaning as ascribed thereto in the RFP.
We, agree, confirm, undertake and declare that:

(a) We have examined and have no reservations to the RFP, including Addenda No(s) / Corrigenda

(b) We, [including all Consortium Members,] fully and completely understand and accept the terms of the
RFP and hereby undertake to comply with the requirements specified therein.

(c) As security for due performance of the undertakings and obligations of this Bid, we submit
unconditionally herewith a Bid Security equivalent to PKR 10 million (Pakistani Rupees Ten
Million only) drawn in your favour or made payable to you. We confirm that the Bid Security has
been issued and maintained in accordance with the requirements of the RFP.

(d) We offer to perform and undertake the works and services in respect of the Project in conformity with
the RFP (including the Concession Documents) without any omission, reservation and deviation;
and we accept and undertake to comply with all requirements in the RFP, including the appendices
/ annexures attached to the RFP.

(e) We, [including all Consortium Members,] and the proposed contractors as per the requirements of the
RFP, respectively:

0] have nationalities of Eligible Countries;
(i) do not have any conflict of interest; and

(iii) have not been declared ineligible/blacklisted by any of our employers, by any Federal or
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Provincial governmental or non-governmental department / agency in Pakistan, as at the
Bid Submission Date.

(f) Our Bid consisting of the Technical Proposal and the Financial Proposal shall be valid for a period of
[one hundred twenty days (120)] days from the Bid Submission Date in accordance with the RFP,
and it shall remain binding upon us and may be accepted at any time before the expiration of that
period.

(g) We understand that all the volumes, appendices / annexures attached to the RFP are integral part of the
RFP.

(h) We have reviewed and accepted the form of the Concession Agreement along with the appendices
attached thereto (attached as Volume 111 (Concession Agreement and Appendices) to the RFP), and
undertake to execute the same within the time period stipulated in Notification of Award.

(i) We acknowledge that the Implementing Agency will be relying on the information provided in our Bid
and the documents accompanying it to determine the Successful Bidder. We certify that all
information provided in our Bid is true and correct and that nothing has been omitted which renders
such information misleading.

(i) We certify that in the last [five (5)] years, we have neither failed to perform on any contract, as
evidenced by imposition of a penalty by any arbitral or judicial authority or a judicial
pronouncement or arbitration award, nor have been expelled from any project or contract by any
public authority, nor have had any contract terminated by any public authority for breach by us or,
if we are a Consortium, by any of our Consortium Members and the proposed contractors.

(k) We understand that this Bid, together with your written acceptance thereof included in your Notification
of Award, shall constitute a binding contract between us, until the Concession Agreement (attached
as Volume 111 (Concession Agreement and Appendices) to the RFP) is executed.

(I) We are not participating, as a Bidder in more than one Bid in this Bidding Process in accordance with
the requirements of the RFP.

(m)We understand that the Implementing Agency may cancel the Bidding Process at any time and that the
Implementing Agency is not bound either to accept any Bid that it may receive, without incurring
any liability to the Bidders.

(n) We agree to permit the Implementing Agency, and any persons, representatives or auditors appointed
and authorized by the Implementing Agency to inspect and audit our accounts, records and other
documents relating to our Bid.

(o) All the information submitted along with our Bid, including the enclosed forms and documents, is
accurate in all respects.

(p) We accept the right of the Implementing Agency to: (i) request additional information reasonably
required to assess the Bid; (ii) amend the procedures and requirements or make clarifications
thereof; and (iii) extend or amend the timelines as stipulated in the RFP.

(q) All information, representations and other matters of fact communicated (whether in writing or
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otherwise) to the Implementing Agency by us or on our behalf, in connection with or arising out of
the Bid are true, complete and accurate in all respects.

(r) We hereby declare that all the information and statements made in this Bid are true and accept that any
misrepresentation contained in it shall lead to our disqualification, forfeiture of the Bid Security
and / or our blacklisting by the Implementing Agency.

(s) We, [including all Consortium Members,] have made our own investigations and research and have
satisfied ourselves in respect of all matters (whether actual or contingent) relating to the Bid and
the Project.

(t) We undertake, if our Bid is accepted, to furnish the Construction Performance Security as per the
requirements of the RFP.

(u) We do hereby declare that the Bid is made without any collusion, comparison of figures or arrangement
with any other person or persons making a Bid for the Project.

(v) We understand that the RFP has been issued by the Implementing Agency for the Project; and we
undertake and confirm that if our Bid is accepted, we and the bidder (to be incorporated by us, in
case the Project is awarded to us), as applicable, shall execute the Concession Agreement (including
other Concession Documents) (attached as Volume 111 (Concession Agreement and Appendices) to
the RFP and all other instruments as may be required to be executed in relation to the Project as per
the requirements of the RFP.

D | (P PO PP OPPPPPPR
Witness # 1: Witness # 2:
Signature: Signature:
Name: Name:
Designation: Designation:
Date: Date:

CNIC/Passport No.:

CNIC/Passport No.:
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BIDDING FORM T2 — FORM OF POWER OF ATTORNEY

A. POWER OF ATTORNEY TO AUTHORIZE A PERSON TO SIGN THE DOCUMENTS
NOTES FOR EXECUTION OF POWER OF ATTORNEY

o To be executed by each Bidder and in case the Bidder is a Consortium, by each Consortium
Member, authorizing the relevant attorney to sign the required documents on its behalf.
Such attorney may be the same person authorised to submit documents on behalf of the
Bidder (or Consortium Member) or may be a separate person.

o The mode of execution of the Power of Attorney should be in accordance with the
procedure, if any, laid down by the applicable law and the charter documents of the
executant(s) and when it is so required, the same should be under common seal affixed in
accordance with the required procedure.

o The Power of Attorney should comply with the requirements set out in Part 3 (Bidding
Documentary Requirements) of Volume | (Bidding Procedure) of the RFP.

KNOw ALL BY THESE PRESENTS, WE, (name of the entity and address of
the registered office) do hereby irrevocably constitute, nominate, appoint and authorise Mr. / Ms. (Name),
son / daughter / wife of holding [CNIC / Passport] Number
and presently residing at , who is presently
employed with [us / [in case of Consortium, insert name of Consortium Member] and holding the position
of , as our true and lawful attorney (hereinafter referred to as the “Attorney”)
to do in our name and on our behalf, all such acts, deeds and things as are necessary or required in
connection with or incidental to the requirements of the request for proposals document issued on [®] (the
“RFP”) by [insert name of the Implementing Agency] (“the Implementing Agency”) in relation to
[Renovation, Operation & Management, and Transfer] of the [insert name of project] (the “Project”),
including but not limited to signing and submission of all documents and providing information / responses
to the Implementing Agency, representing us in all matters before the Implementing Agency, and generally
dealing with the Implementing Agency in all matters in connection with our Bid for the Project.

We hereby ratify all prior and/ or future acts, deeds and things lawfully done or caused to be done by the
Attorney in relation to the Project (including with respect to the submission of our Bid in response to the
RFP) pursuant to this Power of Attorney and we hereby agree that all prior and/ or future acts, deeds and
things done by the Attorney in relation to the Project (including with respect to the submission of our Bid
in response to the RFP) shall, and shall always be deemed to have been done by us.

IN WITNESS WHEREOF WE, , HAVE EXECUTED THIS POWER OF ATTORNEY ON
THIS DAY OF , 20

For & On Behalf of:

(name of the entity)

By Its Duly Authorized Signatory
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(Signature)

(Name, Title and Address)

WITNESSES:
WITNESS 1: WITNESS 2:
NAME: NAME:
CNIC / PASSPORT NUMBER: CNIC / PASSPORT NUMBER;
ADDRESS: ADDRESS:
SIGNATURE OF ATTORNEY

[NOTARISED]
(Signature)

(Name, Title and Address of the Attorney)
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B. POWER OF ATTORNEY TO AUTHORIZE THE LEAD MEMBER
NOTES FOR EXECUTION OF POWER OF ATTORNEY

o This Power of Attorney for the appointment and authorization of Lead Member, is to be
executed by the authorized representative of each Consortium Member (appointed
pursuant to the power of attorney in Form A (Power of Attorney to Authorize a Person to
Sign the Documents)).

o The mode of execution of the Power of Attorney should be in accordance with the
procedure, if any, laid down by the applicable law and the charter documents of the
executant(s) and when it is so required, the same should be under common seal affixed in
accordance with the required procedure.

o The Power of Attorney should comply with the requirements set out in Part 3 (Bidding
Documentary Requirements) of Volume | (Bidding Procedure) of the RFP.

WHEREAS, the [insert name of Implementing Agency] (“the Implementing Agency”) has invited bids for
the ‘[INSERT NAME OF PROJECT] (the “Project”) pursuant to the request for proposals document issued on
[®] by the Implementing Agency (as amended from time to time) (the “RFP”);

WHEREAS, : and (each hereinafter referred to individually as
a “Consortium Member” and collectively as “Consortium Members”) have formed a consortium (the
“Consortium”) in accordance with the requirements of the RFP and have formed a consortium as per the
requirements of the RFP;

AND WHEREAS, the Consortium Members issue this Power of Attorney for the appointment and
authorization of the ‘Lead Member’ with all necessary powers and authority to represent and irrevocably
bind all the Consortium Members in all matters connected with the Bidding Process and during execution
of the relevant agreements in relation to the Project, in case the Consortium is awarded the Project.

KNOW ALL MEN BY THESE PRESENTS

WE, , having our registered office at , M/s. , having our
registered office at , and M/s. , having our registered office at ,
do hereby irrevocably designate, nominate, constitute, appoint and authorise M/s , having its
registered office at , being one of the Consortium Members, as the Lead Member and true

and lawful attorney of the Consortium (hereinafter referred to as the “Attorney”) and hereby irrevocably
authorise the Attorney (with power to sub-delegate) to conduct all business for and on behalf of the
Consortium and any one of us during the Bidding Process being conducted by the Implementing Agency
pursuant to the RFP and to do on our behalf and on behalf of the Consortium, all or any of such acts, deeds
or things as are necessary or required or incidental to the Project, including but not limited to signing and
submission of our Bid, all applications and other documents and writings, participate in conferences /
meetings, respond to queries, submit information / documents, sign and execute contracts and undertakings
including the Acceptance of Notification of Award, as applicable (if awarded the Project) and generally to
represent the Consortium in all its dealings with the Implementing Agency and / or any other governmental
agencies or any person, in all matters in connection with or relating to or arising out of the Consortium’s
Bid and its acceptance by the Implementing Agency.
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We hereby ratify all prior and future acts, deeds and things lawfully by the Attorney in relation to the Project
(including with respect to the submission of our Bid in response to the RFP) pursuant to this Power of
Attorney and we hereby agree that all prior and/ or future acts, deeds and things done by the Attorney in
relation to the Project (including with respect to the submission of our Bid in response to the RFP) shall,
and shall always be deemed to have been done by us.

IN WITNESS WHEREOF WE THE ABOVE NAMED HAVE EXECUTED THIS POWER OF ATTORNEY ON THIS
DAY OF 20

For:

(Signature)
(Name, Title and Address)

For: :

(Signature)
(Name, Title and Address)

For: :

(Signature)
(Name, Title and Address)

WITNESSES:
WITNESS 1: WITNESS 2:
NAME: NAME:
CNIC / PASSPORT NUMBER: CNIC / PASSPORT NUMBER;
ADDRESS: ADDRESS:
(Executants)

(To be executed by all the Consortium Members in favour of Lead Member)
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BIDDING FORM T3 — FORM OF AFFIDAVIT

AFFIDAVIT
(this “Affidavit”)

Date:

[INSERT NAME OF IMPLEMENTING AGENCY]
[Address]

Reference the Request for Proposals document issued on [ @], by [insert name of the Implementing Agency]
(the “RFP”), in relation to the [Renovation, Operation & Management, and Transfer]? of the [insert name

of the project] project.

We, [insert name of Bidder / Consortium Member] hereby represent and warrant that, as of the date of this
Affidavit [name of Bidder / Consortium Member] (as applicable):

@) are not in bankruptcy or liquidation proceedings;

(b) are not blacklisted by any governmental or non-governmental department / agency;

(c) have not been convicted of, fraud, corruption, collusion or money laundering;

(d) are not aware of any conflict of interest or potential conflict of interest arising from prior or existing
contracts or relationships which could materially affect our capability to comply with the
obligations under the Concession Agreement;

(e) [are legally and financially autonomous and operate under commercial law]?;

0) [there is no pending litigation which represents more than [fifty percent (50%)] of our net worth]*;

(0) [are not under any non-performance of a contract within last [five (5)] years of the Bid Submission
Date]®; and
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(h) [have not failed to sign a contract with any procuring authority following award]?®.
We have also attached proof of our registration from the relevant statutory authority.

All capitalized terms unless defined herein shall bear the meaning as ascribed thereto in the RFP.

Deponent

[Verified on oath at on this day of , 20 that the contents of the above
Affidavit are true and correct to the best of my knowledge and belief.]’

Deponent
Yours sincerely,
Name and Title of Signatory:

Name of Bidder / Consortium Member:
Address of Bidder / Consortium Member:

WITNESS 1: WITNESS 2:

NAME: NAME:

CNIC / PASSPORT NUMBER: CNIC / PASSPORT NUMBER;
ADDRESS: ADDRESS:

7 In case affidavit is executed outside Pakistan, verification by oath commissioner shall not be required.
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BIDDING FORM T4 — BASIC INFORMATION FORM

To be submitted by all Bidders. In case of a Consortium, each Consortium Member must fill in this form.

Basic Information Form (Company Profile)

1. | Name of Entity:

(In case of Consortium, legal name of each Consortium Member

2. | Nature of Business:

(Whether the entity is a corporation, partnership, trust etc.)

3. | Head office address:

4. | Telephone:
Fax Number:

E-mail address:

5. | Place of Incorporation / Registration:

Year of Incorporation / Registration:

6. | Bidder’s authorized representative:
Telephone:
Fax numbers:

E-mail address:

7. | Nationality of owners

Name:

Country:
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BIDDING FORM T5 — HISTORICAL NON-PERFORMANCE AND PENDING LITIGATION

Non-Performing Contracts

U Contract non-performance did not occur within the last five (5) years prior to the
bid submission Date based on all information on fully settled disputes or litigation
(Affidavit to be provided)

U Contract non-performance during the stipulated period.

Year

Outcome as Total
Contract

Percent of Details Amount
(current

Total Assets value, PKR)?

Contract Identification:
Name of Employer:
Address of Employer:
Matter in dispute:

Pending Litigation

Q

No pending litigation (A fully settled dispute or litigation is one that has been
resolved in accordance with the dispute resolution mechanism under the
respective contract and where all appeal instances available to the Bidder /
Consortium Member have been exhausted) (Affidavit to be provided)

Pending litigation (All pending litigation shall in total not represent more than
[509%] of the Bidder’s / Consortium Member’s net worth and shall be treated as
resolved against the Bidder / Consortium Member)

Year

Outcome as Total

Contract
Amount

Total Assets (PKR)

Percent of Details

Contract Identification:
Name of Employer:
Address of Employer:
Matter in dispute:

8 In case of USD amount, exchange rate to be specified.
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BIDDING FORM T6 — FORM OF BID SECURITY

BANK GUARANTEE

Guarantee No.

Executed on

Expiry date

Name of Guarantor (Bank) with address:

[Name of Bidder with address:]

Guaranteed Amount (express in words and figures):

Date of Bid

The above premised, we (the “Guarantor”) hereby undertake irrevocably and unconditionally on demand
to pay to [insert name of the Implementing Agency] (the “Implementing Agency”), without any notice,
reference or recourse to the Bidder or to any other entity or without any recourse or reference to any
document, agreement, instrument or deed, any sum or sums (or any part thereof) equivalent in aggregate
up to but not exceeding a maximum amount of:

[e] [e)/- ([*][e])

(the “Guaranteed Amount”)

at sight and immediately upon the receipt of the Implementing Agency’s first written demand (the
“Demand”) at the Guarantor’s offices located at [®] or through SWIFT instructions transmitted by the
Implementing Agency’s bank (i.e. [ ®]), on behalf of the Implementing Agency, to the Guarantor, or through
fax sent by the Implementing Agency at the Guarantor’s fax number i.e., [®], such Demand stating:

(a) that the Bidder is in breach of its obligations towards the Implementing Agency; and

(b) the total amounts demanded.

A Demand shall only be honoured by us: (i) in the case of a written Demand, if it is made by and bears the
signature of an authorised officer or other representative of the Implementing Agency; or (ii) in the case of
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a Demand transmitted through SWIFT, if it is transmitted through authenticated SWIFT instructions by the
Implementing Agency’s bank (i.e. [®]), on behalf of the Implementing Agency; or (iii) in the case of a
Demand made through fax, it is made by and bears the signature of an authorised officer or other
representative of the Implementing Agency.

We, the Guarantor, shall unconditionally honour a Demand hereunder made in compliance with this Bank
Guarantee at sight and immediately on the date of receipt of your Demand, as stated earlier, and shall
transfer the amount specified in the Demand to the bank account, as notified in the Demand, in immediately
available and freely transferable funds in the currency of this Bank Guarantee, free and clear of and without
any set-off or deduction for or on account of any present or future taxes, levies, imposts, duties, charges,
fees, deductions or withholdings of any nature whatsoever and by whomsoever imposed.

Such demand must be received by us on or before the [®] (the “Expiry Date”), when this Bank Guarantee
shall expire and shall be returned to us.

Upon expiry, this Bank Guarantee shall be returned to the Bidder without undue delay. Multiple Demands
may be made by the Implementing Agency under this Bank Guarantee, but our aggregate liability will be
restricted up to the Guaranteed Amount.

We hereby agree that any amendment, renewal, extension, modification, compromise, release or discharge
by mutual agreement by the Implementing Agency, the Bidder or any other entity of any document,
agreement, instrument or deed shall not in any way impair or affect our liabilities hereunder and maybe
undertaken without notice to us and without the necessity for any additional endorsement, consent or
guarantee by us.

This Bank Guarantee for its validity period shall not be affected in any manner by any change in our
constitution or of the Bidder’s constitution or of their successors and assignees and this Bank Guarantee
shall be legally valid, enforceable and binding on each of their successors and permitted assignees.

All references to any contract, agreement, deed or other instruments or documents are by way of reference
only and shall not affect our obligations to make payment under the terms of this Bank Guarantee.

If one or more of the provisions of this Bank Guarantee are held or found to be invalid, illegal, or
unenforceable for any reason whatsoever, in any respect, any such invalidity, illegality, or unenforceability
of any provision shall not affect the validity of the remaining provisions of this Bank Guarantee.

We hereby declare and confirm that under our constitution and applicable laws and regulations, we have
the necessary power and authority, and all necessary authorizations, approvals and consents thereunder to
enter into, execute, deliver and perform the obligations we have undertaken under this Bank Guarantee,
which obligations are valid and legally binding on and enforceable against us under the laws of Pakistan
and under the laws of the jurisdiction where this Bank Guarantee is issued. Further, that the signatory(ies)
to this Bank Guarantee is / are our duly authorized officer(s) to execute this Bank Guarantee.

This Bank Guarantee and all rights and obligations arising from this Bank Guarantee shall be governed
and construed in all respects in accordance with the laws of Pakistan. The courts in Pakistan shall have
exclusive jurisdiction in respect of any dispute relating to any matter contained herein.

[The issuance of this Bank Guarantee is permitted according to the laws of Pakistan and the laws of the
jurisdiction where this Bank Guarantee is issued.]

This Bank Guarantee is subject to the Uniform Rules for Demand Guarantee, ICC Publication No.758.

Name: ...
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Designation: .........ccoveeviiiiiiiiiineniannn
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B. FINANCIAL PROPOSAL BIDDING FORMS

BIDDING FORM F1 — L ETTER OF FINANCIAL PROPOSAL

[Date]

To: [Insert name of the Implementing Agency]
[Insert Address and Email details]

Re: [insert name of the project] project (the “Project”).
Dear [Sir/Madam],

Reference the Request for Proposals document issued on [ @], by [insert name of the Implementing Agency]
(the “Implementing Agency”), (the “RFP”) in relation to the Project.

We, [Name of the Bidder] hereby submit our Financial Proposal in conformity with the requirements of the
RFP.

All capitalized terms unless defined herein shall bear the meaning as ascribed thereto in the RFP.
We, agree, confirm, undertake and declare that:

(a) We have examined and have no reservations to the RFP, including Addenda No(s) / Corrigenda

(b) We, [including all Consortium Members,] fully and completely understand and accept the terms of the
RFP and hereby undertake to comply with the requirements specified therein.

(c) We offer to perform and undertake the works and services in respect of the Project in conformity with
the RFP, including the Concession Documents, without any omission, reservation and deviation;
and we accept and undertake to comply with all requirements in the RFP including the appendices
/ annexures attached to the RFP.

(d) We, including all Consortium Members and the proposed contractors, as per the requirements of the
RFP, respectively:

(i) have nationalities of Eligible Countries;
(ii) do not have any conflict of interest; and

(iii)  have not been declared ineligible/blacklisted by any of our employers, by any Federal or
Provincial governmental or non-governmental department / agency in Pakistan, as at the
Bid Submission Date.

(e) Our Bid consisting of the Technical Proposal and the Financial Proposal shall be valid for a period of
[one hundred twenty days (120)] days from the date fixed for the Bid Submission Date in
accordance with the RFP, and it shall remain binding upon us and may be accepted at any time
before the expiration of that period.

(f) We understand that all the volumes, appendices / annexures attached to the RFP are integral part of the
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(9) We

RFP.

have reviewed and accepted the form of the Concession Agreement along with the Appendices
attached thereto (attached as Volume 111 (Concession Agreement and Appendices) to the RFP) and
undertake to execute the same within the time period stipulated in Notification of Award.

(h) We acknowledge that the Implementing Agency will be relying on the information provided in our Bid

and the documents accompanying them to determine the Successful Bidder. We certify that all
information provided in our Bid is true and correct and that nothing has been omitted which renders
such information misleading.

(i) We certify that in the last five (5) years, we (including the proposed contractors) have neither failed to

perform on any contract, as evidenced by imposition of a penalty by any arbitral or judicial
authority or a judicial pronouncement or arbitration award, nor have been expelled from any project
or contract by any public authority, nor have had any contract terminated by any public authority
for breach by us or, if we are a Consortium, by any of our Consortium Members and the proposed
contractors.

(J) We understand that this Bid, together with your written acceptance thereof included in your Notification

of Award, shall constitute a binding contract between us, until the Concession Agreement (attached
as Volume Il (Concession Agreement and Appendices) to the RFP) is executed.

(k) We are not participating, as a Bidder in more than one Bid in this Bidding Process in accordance with

the requirements of the RFP.

() We understand that the Implementing Agency may cancel the Bidding Process at any time and that the

(m)We

Implementing Agency is not bound either to accept any Bid that it may receive, without incurring
any liability to the Bidders.

agree to permit the Implementing Agency and any persons, representatives or auditors appointed
and authorized by the Implementing Agency to inspect and audit our accounts, records and other
documents relating to our Bid.

(n) All the information submitted along with our Bid, including the enclosed forms and documents, is

(0) We

(p) All

accurate in all respects.

accept the right of the Implementing Agency to: (i) request additional information reasonably
required to assess the Bid; (ii) amend the procedures and requirements or make clarifications
thereof; and (iii) extend or amend the timelines as stipulated in the RFP.

information, representations and other matters of fact communicated (whether in writing or
otherwise) to the Implementing Agency by us or on our behalf, in connection with or arising out of
the Bid are true, complete and accurate in all respects.

(g) We hereby declare that all the information and statements made in this Bid are true and accept that any

() We,

misrepresentation contained in it shall lead to our disqualification, forfeiture of the Bid Security
and / or our blacklisting by the Implementing Agency.

[including all Consortium Members,] have made our own investigations and research and have
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satisfied ourselves in respect of all matters (whether actual or contingent) relating to the Bid and
the Project.

(s) We undertake, if our Bid is accepted, to furnish the Construction Performance Security as per the
requirements of the RFP.

(t) We do hereby declare that the Bid is made without any collusion, comparison of figures or arrangement
with any other person or persons making a Bid for the Project.

(u) We understand that the RFP has been issued by the Implementing Agency for the Project; and we
undertake and confirm that if our Bid is accepted, we (to be incorporated by us, in case the Project
is awarded to us), as applicable, shall execute the Concession Agreement (including other
Concession Documents) (attached as Volume 111 (Concession Agreement and Appendices) to the
RFP and all other instruments as may be required to be executed in relation to the Project as per
the requirements of the RFP.

Duly authorized to sign the Bid for and on behalf of: (Insert Name of the Bidder/names of all
Consortium Members)

DAL ..ttt e
Witness # 1: Witness # 2:
Signature: Signature:
Name: Name:
Designation: Designation:
Date: Date:
CNIC/Passport No.: CNIC/Passport No.:
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BIDDING FORM F2 — FINANCIAL PROPOSAL STANDARD FORM

1. FORM FIN 1 — FINANCIAL MODEL (FOR CAPEX DETAILS, PLEASE FILL ANNEXURE E IN
THE BIDDING FINANCIAL MODEL. FOR GUIDANCE, PLEASE REFER TO ANNEXURE G IN THE

RFP)

2. FORM FIN 2 — QUOTATION OF FREE EQUITY STAKE

3. FORM FIN 3—-QUOTATION OF BENCHMARK DIVIDEND

4. FORM FIN 4— NUMBER OF SCHOLARSHIPS OFFERED

Final_Evaluation of bids and selection of the successful bidder will be based on the ‘Most
advantageous Financial bid’ received i.e. Highest score attained (out of 100 marks) during
the evaluation of the financial bid. Marks Distribution are as follows:

Criteria Maximum Marks

Financial Model -0-

Quotation of Equity Stake -0-

Quotation of Benchmark Dividend 90
Percentage of Scholarships Offered

(against total number of annual students i.e. 10

100 students per annum)
Total Financial Marks 100
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FORM FIN 1 - FINANCIAL MODEL

e  Financial model details to be inserted (as per the attached bidding financial model in
Excel workbook/spreadsheet provided on the website as Annexure-E) with the
following components:

e PROJECT COST BREAKUP

ToTAL PROJECT COST INPKR
(A+B+C)

ToTAL CAPITAL COST/ In PKR
INVESTMENT (A)

ToTAL WORKING CAPITAL (B) | In PKR

ToTAL CONTINGENCY (C) In PKR

Please refer to Annexure E in the Bidding Financial Model

Note: The Financial Bid of the Bidder which does not include the Financial Model (as per the
attached bidding financial model in Excel Workbook/spreadsheet provided on the website)
will be rejected.

In case of discrepancy between the bidding financial model and this Form, the values of
this form will prevail.

Note: The Project will have no debt [Zero Debt] i.e. 1009 equity investment.

Signature of Authorized Signatory

Name and Title of Signatory:

Name of Firm:

Address:
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FORM FIN 2 — QUOTATION OF FREE EQUITY STAKE

Free Equity Stake Quoted for GoB/
Implementing Agency

(floor at 5%)

% (In words:
percent) of the Total Equity Stake

The Bid which does not quote the Minimum Free Equity Stake or quotes below the floor of

5% will be rejected.

To be filled in from Annexure F of the Bidding Financial Model.

In case of discrepancy between the bidding financial model and this Form, the values of

this form will prevail.

Signature of Authorized Signatory

Name and Title of Signatory:

Name of Firm:

Address:

60



FORM FIN 3—QUOTATION OF DIVIDEND

The highest net present value of dividend derived from the quoted free equity stake (as quoted
in Form Fin 2 — Quotation of Free Equity Stake) for GoB discounted at the rate of 15%. Bidder
who quotes the highest net present value of the dividends derived will be given the maximum
financial score of 90 points (Ninety Points).

The annual dividend value provided/quoted below against each year forms the ‘Minimum
Annual Benchmark (share of) Dividends’ for the GoB against the quoted free equity. If during
any year, the actual dividend payment falls below the ‘Minimum Annual Benchmark Dividend’,
then the differential amount will be cumulatively adjusted (including previous years if excess
balance is available) and carried forward to subsequent forward year (with NPV of differential
dividend amount calculated/certified by the Independent Auditor) and paid to the GoB until
complete adjustment.

Year Wise, Net Present

Year Wise. Absolute Value | Value of Dividends against

. of Annual Dividend the quoted free equity
Operating Year

Payment to GoB against (Discounted at 15%)
the Free Equity offered (Annual Benchmark
Dividend Payment to GoB)

Operating Yr.

Operating Yr.

Operating Yr.

Operating Yr.

Operating Yr.

Operating Y.

Operating Yr.

Operating Yr.
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Operating Yr. 17

Operating Yr. 18

Operating Yr. 19

Operating Yr. 20

Operating Yr. 21

Operating Yr. 22

Operating Yr. 23

Operating Yr. 24

Operating Yr. 25

Operating Yr. 26

Operating Yr. 27

Operating Yr. 28

Operating Yr. 29

Operating Yr. 30

Operating Yr. 31

Operating Yr. 32

Operating YTr. 33

Operating Yr. 34

Operating Yr. 35

Total

To be filled in from Annexure F of the Bidding Financial Model.

In case of discrepancy between the bidding financial model and this Form, the values of
this form will prevail.

Signature of Authorized Signatory




Name and Title of Signatory:

Name of Firm:

Address:
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ForM FIN 4 —NUMBER OF SCHOLARSHIPS OFFERED

100% scholarships for complete medical % (In words:
(5 years) program for the students to be | percent) scholarships offered annually
offered

Monetary Value of Scholarships: Total
(floor at 10% of the total students) Number of students multiplied by annual
cost/fee per student = PkR (amount in
numbers and words)

The Bid which does not quote the Minimum scholarship offered number (on annual basis for
the students) or quotes below the floor of 10% will be rejected.

Bidder who quotes the highest monetary value of scholarships will be given the maximum
financial score of 10 points (Ten Points).

The scholarship shall be offered by the concessionaire to deserving students based on SOPs
to be developed as part of the institutional framework.

In case of discrepancy between the bidding financial model and this Form, the values of
this form will prevail.

Note: A total number of 100 students will be enrolled/admitted annually. So for e.g., based on

the minimum floor of 10%, every year 10 students (out of total 100 students enrolled) will be
offered 100% scholarship program (of 5 Years).

Signature of Authorized Signatory

Name and Title of Signatory:

Name of Firm:

Address:
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PART 3

BIDDING DOCUMENTARY
REQUIREMENTS

65



BIDDING DOCUMENTARY REQUIREMENTS

authorized signatory; witnessed;
duly stamped; and in the format
as required under the RFP. The
Affidavit to be attested by oath
commissioner.

No. DOCUMENT REQUIREMENTS
LOCAL ENTITY FOREIGN ENTITY
1. LETTER OF To be dated, signed by the | To be dated, signed by the
TECHNICAL authorized representative and | authorized representative and
PROPOSAL AND witnessed. witnessed.
LETTER OF
FINANCIAL
PROPOSAL
2. FORM OF BID To be dated, signed by an | Note: Where the Bid Security is
SECURITY authorized representative and | issued by a foreign bank outside
duly stamped (PKR 10 million | Pakistan, such Bid Security shall
(Pakistani Rupees Ten Million | be counter-guaranteed /
only) confirmed by a scheduled bank in
Pakistan (having the Minimum
Credit Rating at all times,
acceptable to the Implementing
Agency).
Counter-guarantee to be dated,
signed by an authorized
representative and duly stamped.
3. POWER OF To be dated; witnessed; | To be inthe English language and
ATTORNEY notarized; duly stamped; signed | in  compliance  with  the
by an authorized representative; | requirements under the RFP. To
and in the language as required | be dated; witnessed; signed by an
under the Instructions to Bidders. | authorized representative;
notarized by the notary public in
the country where it is issued and
attested by the Pakistan Embassy
[ Consulate in the relevant
country; and adequately adhesive
stamped when brought into
Pakistan with a stamp duty and
attested by Ministry of Foreign
Affairs in Pakistan.
6. AFFIDAVIT To be dated; signed by the | Tobe inthe English language and

in  compliance  with  the
requirements under the RFP. To
be dated; witnessed; signed by an
authorized representative;
notarized by the notary public in
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the country where it is issued and
attested by the Pakistan Embassy
| Consulate in the relevant
country; and adequately adhesive
stamped when brought into
Pakistan with a stamp duty and
attested by Ministry of Foreign
Affairs in Pakistan.
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PART 4
ANNEXURES
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ANNEXURE A — BAsIC ELIGIBILITY CRITERIA

A Technical Proposal received from Bidder, shall only be considered if all the following information /
components have been provided and the requirements herein are satisfied:

In case any document / information furnished is in a language other than English, it will need to be
accompanied by an English translation (duly notarized by Notary Public and attested by Pakistan Embassy
/ Consulate in the country of origin, and once brought into Pakistan, to be attested / stamped by the Ministry
of Foreign Affairs, Pakistan). In case of any discrepancy, the English translation shall prevail.

BASIC ELIGIBILITY CRITERIA FOR BIDDERS AND CONTRACTOR:

A Bid received from a Bidder, shall only be considered if all of the following components of the Basic
Eligibility Criteria are satisfied:

ELIGIBILITY CRITERIA FOR BIDDERS

>

REGISTRATION

The Bidder (or if the Bidder is a Consortium at least one participating entity) has to be a registered
firm / company / NGO / NPO / partnership firm in accordance with the applicable laws of Pakistan
(Proof to be provided).

The Bidder (or in case of a Consortium, at least one participating entity) must hold a valid
registration certificate from the income tax authority (NTN certificate) and the relevant sales tax
authority.

The Bidder shall submit copies of valid NTN certificates and tax returns filed for the last three (03)
years as well as a valid sales tax certificate.

(Foreign entities if participating in the Bidding Process should submit tax certificate and tax returns
filed for last (03) years of their country duly attested by Pakistani Embassy / Consulate / in their
respective country).

GEOGRAPHICAL PRESENCE

The bidder must have geographical presence in Pakistan over the past 05 years. Evidence of
geographical presence needs to be provided (local registration documents, lease agreements, utility
bills, tax records or past project references, etc.).

AFFIDAVIT FOR GOVERNMENT OWNED LEGAL ENTITIES

In case if the Bidder, or any Consortium Member or a proposed contractor is a government owned
legal enterprise or institution, such Bidder, any Consortium Member or proposed contractor (as
applicable) must establish that it is legally and financially autonomous and operating under
commercial law.

(Bidders, or any Consortium Member, or a proposed contractor who are government owned legal
enterprise or institution shall submit an Affidavit confirming that they are legally and financially
autonomous independent financial management and decision-making authority and operating under
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commercial law (not reliant on government funding or subsidies for their operational sustainability).
They shall also have the legal capacity to enter into binding contracts and fulfil obligations under
the proposed project.

Relevant Form: BIDDING FORM T3 (FORM OF AFFIDAVIT)

NO CONFLICT OF INTEREST

The Bidder, and any Consortium Member, and a proposed contractor shall not have any Conflict
of Interest.

Conflict of Interest means:

where the Bidder, any Consortium Member or a proposed contractor, provides, or could
provide, or could be perceived as providing biased professional advice to the Implementing
Agency to obtain an undue benefit for himself or those affiliated with him;

receiving or giving any remuneration directly or indirectly in connection with the Project
except as provided in the RFP;

any engagement in consulting or other procurement activities of a Bidder, any Consortium
Member or a proposed contractor, that conflicts with his role or relationship with the
Implementing Agency under the Project;

where an official of the Implementing Agency engaged in the procurement process has a
financial or economic interest in the outcome of the process of procurement, in a direct or
an indirect manner.

(Bidders (in case of a consortium, each Consortium Member) and a proposed contractor, shall
submit an Affidavit for no-conflict)

Relevant Form: BIDDING FORM T3 (FORM OF AFFIDAVIT)

NON- BLACKLISTING

The Bidder, any Consortium Member and a proposed contractor shall not be blacklisted.

Blacklisting means barring a Bidder, any Consortium Member or a proposed contractor, from
participating in any procurement proceedings by the Government of Balochistan or any
governmental entity including the Implementing Agency.

(Bidders (in case of a consortium, each Consortium Member) and a proposed contractor shall
submit an Affidavit for non-blacklisting)

Relevant Form: BIDDING FORM T3 (FORM OF AFFIDAVIT)

HISTORY OF NON- PERFORMING CONTRACTS AND LITIGATION
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Any non-performance of a contract by the Bidder (in case of Consortium, including each
Consortium Member) and a proposed contractor should not have occurred in the last [five (5) years]
prior to Bid Submission Date based on all information on fully settled disputes or litigation. All
pending litigation against the Bidder, any Consortium Member and a proposed contractor shall in
total not represent more than [fifty percent (50%)] of the respective net worth, nor shall there be
any litigation that prevents or materially impedes the Bidder, any Consortium Member a proposed
contractor from its obligations in respect of the Project and the terms of the Concession Agreement.

(The Bidders (in case of Consortium, each Consortium Member) and a proposed contractor shall
provide details of the litigation or the Bidder (in case of Consortium, each Consortium Member)
and a proposed contractor shall submit an Affidavit in case of no litigation on [PKR relevant
applicable amount to be inserted] (Pakistani Rupees [relevant applicable amount to be inserted]
only)] stamp paper attested by Notary Public. Foreign Bidders’ Affidavit should be attested by
Pakistani Consulate / Pakistan High Commission of their country).

Relevant Forms: BIDDING FORM T5 (HISTORICAL NON-PERFORMANCE AND PENDING
LITIGATION) AND BIDDING FORM T3 (FORM OF AFFIDAVIT)

FAILURE TO SIGN CONTRACTS

The Bidder (in case of Consortium, each Consortium Member) and a proposed contractor shall not
have failed to sign a contract in the last five (5) years.

(The Bidders (in case of Consortium, each Consortium Member) and a proposed contractor shall
provide details of such failure to sign contracts or the Bidder (in case of Consortium, each
Consortium Member) and a proposed contractor shall submit an Affidavit in case if not applicable
on [PKR [relevant applicable amount to be inserted] /- (Pakistani Rupees [relevant applicable
amount to be inserted] only)] stamp paper attested by Notary Public. Foreign Bidders’ Affidavit
should be attested by Pakistani Consulate / Pakistan High Commission of their country).

Relevant Form: BIDDING FORM T5 (HISTORICAL NON-PERFORMANCE AND PENDING
LITIGATION) AND BIDDING FORM T3 (FORM OF AFFIDAVIT)

FINANCIAL SITUATION/ HISTORICAL FINANCIAL PERFORMANCE

Net Worth

The Bidder, or if the Bidder is a Consortium, collectively shall have a net worth of at least PKR
300,000,000/- (Pak Rupees Three Hundred Million Only) as presented in the most recent audited
financial statements. Details should be provided as per following:

Financial Year End [insert the date and year]

Bidder (or if the Bidder is a Consortium, collective net worth)
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Years Value of Total Total Liabilities Net Worth
Assets

[insert the Year] | [insert the amount in | [insert the amountin | [insert the amount
PKR] PKR] in PKR]

Average Annual Turnover

The Bidder, or if the Bidder is a Consortium, collectively shall have an average annual turnover of
PKR 100,000,000/- (Pak Rupees Hundred Million Only) over the last three (3) years audited
financial statements. Details should be provided as per following:

Financial Year End [insert the date and year]

Bidder (or if the Bidder is a Consortium, collective turnover)

Years Turn Over Average Turn Over

[insert the Year] | [insert the amount in PKR] -

[insert the Year] | [insert the amount in PKR] | [insert the Average amount in PKR]

[insert the Year] | [insert the amount in PKR] | [insert the Average amount in PKR]

72



ANNEXURE B — EVALUATION CRITERIA

) TECHNICAL EVALUATION CRITERIA

SR. No. CRITERIA WEIGHTAGE/ MARKS
A. | Financial Soundness 20 points
B. | Experience of Management 30 Points
C. | Methodology and Work Plan 30 Points
D. | Key Professionals 20 Points
Total 100 Points

For technical qualification, a Bidder must score at least seventy (70) or more marks.

Final Evaluation of bids and selection of the successful bidder will be based on the ‘Most
advantageous Financial bid’ received i.e. Highest score attained (out of 100 marks)
during the evaluation of the financial bid.

a. Financial Soundness of Bidder (in case of Consortium Bid, collectively): (20 points)

i If Average Annual Base Score: 5 points if turnover is Rs.
Turnover over the last 100 million
three years is Rs. 100 . . .
Million Additional Points: +1 point for each

additional Rs. 50 million
(less than 100 million will

score no points) 10 points (capped)

(maximum 10 points)

ii. If Net Worth is greater Base Score: 5 points if net worth is Rs.
than 300 million in the 300 million
most recent audited

financial statements Additional Points: +1 point for each

additional Rs. 50 million
(less than 300 million will

score no points) 10 points (capped)

(maximum 10 points)
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b. Experience of Management of Educational Institutions (30-Points)

Proof of registration /
incorporation (whether
local or international)
(minimum 05-Years of
operations since
establishment).

(maximum 5 points)

02 points for 05 years + 1 point for
each additional 03 years

05 points (capped)

Experience of medical
college and/or tertiary level
educational institute and/or
healthcare facility (whether
local or international)
(minimum 10-Years of
experience)

(maximum 10 points)

7 points for 10 years + 1 point for
each additional year

10 points (capped)

Successful establishment
of hospital facility in the
past (whether local or
international)

(maximum 10 points)

10 points for establishing one hospital
facility

10 points (capped)

Vi.

Experience in setting up
medical college and/or
teaching hospitals (whether
local or international).

(maximum 5 points)

5 points for establishing one medical
college/teaching hospital.

5 points (capped)

c. Proposed Methodology and Work-Plan: (30-Points)

Understanding of the
Healthcare & Medical
Education Context

Demonstrates in-depth
understanding of the local
healthcare landscape,
medical education
requirements, and
regulatory frameworks
governing medical and
dental colleges.

02 point

Detailed Coverage of
Methodology and Work
Plan for Renovation and
Infrastructure
Upgradation along with
machinery, furniture /

02 points
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fixture procurement
(CAPEX investment)

Details of Process for
Registration with PMDC

02 point

Strategy to Improve
Governance, Patient Care,
and Quality of Medical &
Dental Education

02 points

Detailed Administrative,
Academic, and Clinical
Coordination Mechanism

03 points

Vi.

Assessment Strategy for
Medical and Dental
Education & Clinical
Training

03 points

Vii.

Proposed faculty
recruitment plan along
with Strategy for Faculty
and Medical Staff
Development and
Training

02 points

viii.

Sustainability Plan for
Long-Term Institutional
& Financial Viability

02 points

Work plan for first five
years (Gantt Chart,
supported with narrative)

02 point

Proposed master plan and
layout of the medical
college and hospital

Commitment to develop
infrastructure within a
specified timeframe

03 points

Xi.

Proposed teaching
methodologies, student
intake capacity, and
admission process along
with Academic plan

02 point

Xii.

Strategy for pursuing and
implementing
internationally aligned
curriculum

02 point

Xiil.

Procurement plan for
laboratories, simulation
centres, and medical
equipment

03 points
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Compliance with IT
infrastructure for digital
learning & hospital
management system

Availability of library &
student support services

d. Key professional staff qualifications and competence for the assignment: (20 -

Points)

No. Core Team: (Dedicated,
skilled human resource
proposed for the project)

Points

a) Project | Qualification & Experience
Director

Points [04]

Qualification

Master’s degree in a relevant field (Public Health,
Medical Education, Hospital Management,
Healthcare Administration, General Administration
and/or Project Management)

Bachelor’s degree in a relevant field (Public Health,
Medical Education, Hospital Management,
Healthcare Administration, General Administration
and/or Project Management)

Maximum 02 points for Qualification category

02 Points

01 points

Experience

Minimum 10 years post-qualification experience in
senior-level project management or
hospital/medical college administration

Less than 10 years but more than 7 years post-
qualification experience in senior-level project
management or hospital/medical college
administration

Maximum 02 points for Experience category

02 points

01 points

b) Medical | Qualification & Experience
Educatio
n Expert

Points [02]

Qualification
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Master’s degree in Medical Education, Public
Health, or a relevant discipline

Bachelor’s degree in Medical Education, Public
Health, or a relevant discipline

Maximum 01 points for Education category

01 Points

0.5 Point

Experience

Minimum 5 years in operational management of
medical colleges, healthcare training institutions, or
allied health education programs

Less than 5 Years and more than 3 years in
operational management of medical colleges,
healthcare training institutions, or allied health
education programs

Maximum 01 points for Experience category

01 Points

0.5 Point

c)

Medical | Qualification & Experience

Curricul
um
Expert

Points

[02]

Qualification

Master’s degree in Medical Education, Health
Sciences, or Curriculum Development

Bachelor’s degree in Medical Education, Health
Sciences, or Curriculum Development

Maximum 01 points for Education category

01 Points

0.5 Point

Experience

Minimum 5 years in development, accreditation, or
review of medical, dental, or allied health curricula

Less than 5 years but more than 3 years in
development, accreditation, or review of medical,
dental, or allied health curricula

Maximum 01 points for Experience category

01 Points

0.5 Point

d)

Healthcare Infrastructure
Specialist

Quialification
& Experience

Points

[02]

Master’s degree in Civil Engineering, Architecture,
Public Health, or Hospital Management

Bachelor’s degree in Civil Engineering,
Architecture, Public Health, or Hospital
Management

01 Points

0.5 Point
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Maximum 01 points for Education category

Minimum 5 years of experience in planning,
designing, and supervising the construction of
healthcare infrastructure (hospitals, medical
colleges, laboratories, etc.)

Less than 5 years and greater than 3 years of
experience in planning, designing, and supervising
the construction of healthcare infrastructure
(hospitals, medical colleges, laboratories, etc.)

Maximum 01 points for Experience category

01 Points

0.5 Point

e) Finance & Procurement Qualification
Specialist & Experience

Points [02]

CA/ACCA/CIMA/Master’s degree in Finance,
Business Administration, Public Administration, or
a relevant field

Bachelor’s degree in Finance, Business
Administration, Public Administration, or a relevant
field

Maximum 01 points for Education category

01 Point

0.5 Point

Minimum 5 years of experience in budgeting,
financial planning, procurement management,
auditing

Less than 5 years but more than 3 years of
experience in budgeting, financial planning,
procurement management, auditing

Maximum 01 points for Experience category

01 Point

0.5 Point

f) Hospital Operations & Qualification
Quality Assurance Expert | & Experience

Points [02]

Master’s degree in Healthcare Administration,
Public Health, or Quality Assurance Management

Bachelor’s degree in Healthcare Administration,
Public Health, or Quality Assurance Management

Maximum 01 points for Education category

01 Points

0.5 Point

Minimum 5 years in hospital/healthcare facility
operations, accreditation, or quality assurance

Less than 5 years but more than 3 years in
hospital/healthcare facility operations,
accreditation, or quality assurance

Maximum 01 points for Experience category

01 Points

0.5 Point

0) Legal & Regulatory Quialification
Compliance Expert & Experience

Points [02]
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LLB or LLM with specialization in healthcare laws,
public sector regulations, or institutional
governance

Maximum 01 points for Education category

01 Point

Minimum 5 years in legal advisory, compliance,
and regulatory matters related to healthcare,
education, or public procurement

Maximum 01 points for Experience category

021 Point

h) IT & Digital Qualification
Health & Experience
Specialist

Points

[02]

Master’s degree in IT, Health Informatics, or
Computer Science

Maximum 01 points for Education category

01 Point

Minimum 5 years in digital health system
implementation, hospital IT infrastructure,
electronic medical records (EMR), or health data
security

Maximum 01 points for Experience category

01 Point

i) PPP Qualification
Compliance & Experience
Specialist

Points

[02]

Bachelor’s degree with Fellow Membership of
Institute of Chartered Accountant, Institute of Cost
& Management Accountant and /or Institute of
Public Finance Accountant

Maximum 01 points for Education category

01 Point

Minimum combined 10 years of experience in
transaction advisory, PPP Projects and general
healthcare compliance role

Maximum 01 points for Experience category

01 Point

Total points for criteria:

(20)
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(1)

FINANCIAL EVALUATION CRITERIA

For details, please refer to Bidding Form F2 — Financial Proposal Standard Form Section.
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ANNEXURE C — FORM OF PERFORMANCE SECURITY

[To be inserted — See Appendix in the Concession Agreement]
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ANNEXURE D — REQUIREMENTS FOR CONSORTIUM UNDERTAKING

The legally binding and enforceable Consortium undertaking signed by each Consortium Member and
shall include the following:

(@) Specify the designated Lead Member, nominated by the Consortium, as its representative and the
role of each Consortium Member.

(b) Each Consortium Member shall authorise the Lead Member to sign and submit the Bid on its behalf
and participate in the Bidding Process.

(c) Specify that the Consortium Members are jointly and severally liable in respect of their obligations
in relation to the Project.
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“ANNEXURE G”- GUIDANCE FOR FINANCIAL PROPOSAL

Following are the guidelines for estimating and preparing the financial model for the Bidder(s):

1.

The Bidder shall be responsible for bearing all capital as well as operational costs associated with the
project, including but not limited to:

Construction, renovation, and installation of infrastructure.
Procurement of medical, educational, and operational equipment.

IT systems, hospital management software, and security infrastructure.
All regulatory approvals and compliance-related costs

Faculty and staff salaries.

Hospital and college operating expenses.

Utility bills, consumables, and facility maintenance.

The financial sustainability of the project shall be maintained through tuition fees, patient services and
other revenue streams.

The Government of Balochistan shall receive a minimum revenue share from the project’s free equity.
The total project duration shall be 35 years, divided as follows:

o 1 year for construction, renovation, and installation of necessary facilities.
e 34 years for Operations & Maintenance (O&M).

The contract may be extended for an additional term subject to:

e The Concessionaire achieving an average KPI score of 70% or more over 80% of the project life.
o Verification of financial stability, service quality, and operational performance by the Independent
Auditor, Independent M&E Firm and Implementing Agency.

The Bidder shall be required to retain an Endowment Fund for Scholarships against which bid has been

submitted. The Endowment Fund shall be exclusively utilized for financial assistance to
students/trainees under the terms agreed in the contract.
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VOLUME Il —= PROJECT SCOPE

The establishment of a Medical College and Allied Hospital under the Public-Private Partnership
(PPP) model aims to address the critical gaps in medical education and healthcare services in
Balochistan. The project scope outlines the roles, responsibilities, and deliverables of the private
partner in designing, renovating, operating, and managing the proposed facility to ensure long-term
sustainability and community impact.

Scope of Work

1. Design and Renovation

The private partner shall:

Assess the existing College Teacher Training Academy Complex adjacent to Sheikh Zayed
Hospital for suitability as a medical college and allied hospital.

Develop detailed architectural and engineering designs aligned with international standards for
medical education and healthcare facilities.

Undertake renovation and upgradation of the building, ensuring compliance with health, safety,
and environmental standards.

Equip the facility with modern infrastructure, including lecture halls, simulation labs, clinical skill
labs, patient wards, diagnostic labs, and administrative offices.

2. Facility Setup, Registration and Equipment Procurement
Procure and install state-of-the-art medical and educational equipment, including:
o Diagnostic tools, surgical instruments, and patient monitoring systems for the allied
hospital.
o Advanced learning technologies such as an Al-driven Learning Management System
(LMS), virtual simulation labs, and anatomical models for the medical college.
Establish an IT infrastructure for integrated management of academic and healthcare operations,
including digital health records and data analytics.
Register with PMDC and ensure submission of the requisite documentation for approvals.

3. Academic Operations

The private partner will:

Develop and implement an internationally aligned medical curriculum to train students with the
skills required for modern medical practices.

Recruit highly qualified faculty, including local and international experts.

Incorporate innovative teaching practices, such as problem-based learning (PBL), virtual reality
simulations, and interdisciplinary training.

Establish a research and development center to foster innovation in medical sciences and public
health.

Enroll at least 100 students annually, with a commitment to inclusivity by offering scholarships to
underserved populations.

4. Healthcare Operations
Align with a fully functional 200-bed allied hospital facility, delivering comprehensive healthcare
services, including:

o Outpatient, inpatient, and emergency care.
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o Specialized services in areas such as pediatrics, gynecology, cardiology, and orthopedics.
o Telemedicine capabilities to extend healthcare access to remote areas.

Implement quality assurance mechanisms to maintain patient safety and care standards.

Ensure affordability by providing subsidized healthcare services to low-income communities.

5. Community Engagement

Conduct community outreach programs, including health awareness campaigns, free medical
camps, and vaccination drives.

Establish feedback mechanisms to involve local communities in the design, delivery, and
evaluation of services.

Prioritize gender and minority inclusion in both educational and healthcare operations.

6. Financial and Operational Management
Develop a financial model to ensure sustainability, including revenue generation from:

o Tuition fees, healthcare services, research collaborations, and auxiliary facilities.

o Grants and philanthropic contributions for scholarships and capacity-building initiatives.
Maintain transparent financial records and comply with regular audits conducted by Independent
Auditors (1A).

7. Capacity Building for Other Medical Colleges

Organize faculty development programs, training workshops, and collaborative research initiatives
to support other medical colleges in Balochistan.

Provide mentorship and resource-sharing opportunities to enhance the capabilities of regional
institutions.

8. Monitoring and Reporting

Establish Key Performance Indicators (KPIs) to track project performance in academic quality,
healthcare delivery, community engagement, and operational efficiency.

Collaborate with Independent Experts (IE) and Auditors to ensure compliance with national and
international standards.

Submit regular progress reports to the government, detailing achievements, challenges, and
recommendations.

9. Sustainability and Legacy

Incorporate green building practices and energy-efficient systems in facility operations.

Develop an endowment fund to support long-term scholarship programs and community healthcare
initiatives.

Ensure seamless transfer of assets, infrastructure, and operational knowledge to the government or
a designated entity upon completion of the concession period.

Deliverables
Design and Renovation:

o Detailed designs and construction plans.

o Fully renovated facility ready for operations.
Facility Setup:

o Installation and operationalization of all required medical and educational equipment.
Operational Plans:

o Academic curriculum and hospital service protocols.

85



o Staffing and training plans.
Reports:
o Quarterly progress reports, financial statements, and audit reports.
Capacity-Building Programs:
o Workshops, mentorship initiatives, and curriculum development support for other medical
colleges.
Community Engagement:
o Documentation of outreach programs, feedback mechanisms, and impact assessments.

Detailed Scope of Work is part of the PPP Agreement.
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VOLUME Il - DRAFT PPP AGREEMENT AND APPENDICES

DRAFT PPP AGREEMENT
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